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Email: info@oxfordnightshelter.org.uk
Website: www.oxfordnightshelter.org.uk

Registered charity no 297806
Registered company no. 2164150
Constituted as an incorporated charity
under a Memorandum and Articles of
Association

Oxford Night Shelter enables
homeless people to find and

sustain stable housing by providing
emergency facilities, resettlement
advice and assistance and appropriate
move-on accommodation.

Aim

Oxford Night Shelter exists to
help homeless people by providing
accommodation and support
towards independence.

Objectives

® To provide safe emergency
accommodation and daytime facilities
for those in need.

@ To help homeless people to
move on to more appropriate
accommodation and a more
independent and stable lifestyle.

@ To work with other agencies to
fight homelessness, raise awareness
and promote social inclusion.

@ To reflect best practice in
homelessness support.
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O’Hanlon House is owned by Home
Group and managed by Oxford Night
Shelter for Stonham, the supported
housing division of Home Group

434 clients became residents of O’Hanlon House in the past year
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Director’s report

The advent of our training,
education and activities post at O’Hanlon
House has marked a turning point in the life
of Oxford Night Shelter. Not only have many
new training courses been developed in-house,
but links have been made with key educational
establishments in the area.

A range of interesting activities and projects
has grown from strength to strength, from
handling cockroaches and dinosaur eggs at the
Natural History Museum to selling home-
made T shirts in aid of homeless people in
Ethiopia. Staff and service users alike have
been involved in finding new and creative ways
of incorporating this new focus on training,
education and activities into the resettlement
process. Flick through the rest of this report to
find out more.

“We are very proud of
what has been achieved
so far”

Julian Housing is also continuing to develop
service user involvement and we are keen
to explore next-step routes through training
and education towards employment or other
purposeful ways of living for all our clients.
The production of Julian Times has been very
entertaining, for readers and authors alike. We
are very proud of what has been achieved so
far, and look forward to growing and developing
this part of our work still further in 2008/09.

We are looking forward to making some
dramatic changes to the front of O’Hanlon
House over the next few months. We have
been successful in a bid to the Places of Change
programme to fund a new, more welcoming
reception area, improved front doors and an
outside space for our clients. Bring on the
bulldozers!

Challenges for the year ahead are dominated
by our efforts to secure long-term contracts
from Supporting People through their ongoing
tendering process. However, once secured,
we can get on with the business of providing

excellent services for homeless people in
Oxford.

My thanks to our staff team, trustees,
supporters and, above all, to our service users
who continue to inspire and challenge us all.

Lesley Dewhurst

Chair’s report

The year to March 2008 has been
strenuous. During the year, we have been

asked to re-tender for our existing contracts

at O’Hanlon House and Julian Housing. In
common with other providers, these tenders
will become regular features of our work, as
government seeks to extract best value from all
homeless and resettlement service providers.

Lesley Dewhurst and Simon Pitkin devoted
weeks to preparing these tenders, only for the
entire process to be suspended in February.|
am pleased to report that most of the report
can be used for the re-submission in June, and
we are confident of retaining both contracts.

We should look on the exercise as a
discipline to review our processes. During the
year, Supporting People awarded us ‘B’ grades

for all our services. We are therefore extremely

pleased with this official recognition of the
quality of our services, due to the continuing
dedication of both management and staff,
despite O’Hanlon House being full, both night
and day, throughout 2007/08.

“We are extremely
pleased with the official
recognition of the quality
of our services”

We have also undertaken a major
refurbishment of our units at Julian Housing. In
common with the higher standard we can now
offer at O’Hanlon House, it is essential that
the resettlement houses provide equally good
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facilities, and this work will continue with a view
to completion in 2008/09.

We are looking forward to another
challenging and rewarding year in 2008/09.

Chris Blount

Most of our clients are aged between 26 and 45

O’Hanlon House

A learning curve

Our training, education and activities (TEA) programme
aims to get people more involved with the organisation,
and to develop new skills — all with the aim of moving
on successfully into the wider community. TEA

worker Iain McDiarmid provides an overview of the
programme, and on the following pages we take a
closer look at some of the activities introduced during

the first year of the programme

Our first year of a structured

programme of training, education and
activities has been an interesting one,
involving a wide variety of different elements.  plan.

To try and put it in context, I'd just like to

B Everything
stops for
TEA: lain,
centre,

with clients
and project
workers

resettlement floor will pick a number of
modules from our resettlement course
programme as part of their resettlement

These modules range from ‘moving on and

briefly outline the framework it all fits in to. managing change’ and money management

There are three main strands to what

The first strand is a range of informal
activities, inside the organisation — for

to getting first aid qualifications with St John
we're doing, some of which overlap. Ambulance.

We also run literacy and numeracy
courses, workshops to help people attain

instance, photography, music, and workshops  construction industry health and safety

from the Oxford museums. It also involves
our project staff using their link shifts (as
described by Aaron on page 6) to take
people out and access the wide variety of
different activities Oxford has to offer.
The purpose of all this is to get people
into an active mindset, and try and
engage them with the organisation. This is
particularly aimed at some of the people
who don’t tend to stick around — by getting
involved in activities, they will get a more
positive view of the night shelter and
hopefully stay and begin to address their
issues.

qualifications, and advice and guidance
sessions with the adult learning service.

The final strand all takes place outside the
organisation. This involves accessing further
education in the wider community, as well as
voluntary or paid work.

It also includes people developing interests
they can take on with them in the wider
community, so people have as full a life as
possible on leaving O’Hanlon House, which
is absolutely key to their sustaining a tenancy.

We firmly believe that to fully move on,
people should not just address their issues

but should move towards being happy in

their lives.
The first year in post has been both

“People should not just

address their issues but exciting and gratifying for me, and has

should move towards
being happy in
their lives”

demonstrated the enormous capacity that
TEA can have in helping move people
forward in their lives.

However, | would like to add that much
of this has only been possible through

the enthusiasm and imagination of the

The second strand is a range of more
formal courses and activities, again put on
internally. Everyone who goes on to the

project workers. | would like to take the
opportunity to thank them all and look
forward to expanding the role in the future.

Education is the
way forward

My name is James and
I’'m 28. 1 started using
drugs when | was
about ten — which
was when |
started smoking
hash —and |
escalated right
through the

drugs until | was
smoking smack

at 16.At this age

| didn’t even know
about getting a habit
or the kind of life I'd
end up leading.

By my next birthday | was really entrenched and
I'd got my first proper heroin habit. This is when
my mother had enough and threw me out because
| started thieving in a big way to pay for my drugs.
When | hit 18 | was smoking crack cocaine and
injecting the heroin and my problems became
bigger and bigger over the next ten years. My
life was a vicious circle of hostels, crack houses,
homeless shelters, prison and detoxification units.

That is just a brief idea of the sort of chaotic
life | was leading. I've been trying to put my life
back together over the last two years and have
had some ups and downs, which have resulted in
relapse and homelessness, and brought me full
circle back to the night shelter. I've now been here
for seven months working towards a place in Julian
Housing, which is a last stage supported housing
project.

One of the main things | have done differently
this time is to improve my education with courses
| have done at the night shelter. I've managed to
gain my provisional driving licence, CSCS Health
and Safety card, OCR Levels | & 2 Numeracy and
Literacy, and a basic first aid certificate. Through
probation I've also gained a qualification called
OSAP, which means | have an understanding of drug
use and how it affects your body and mind.

I’'m now waiting for some short courses at
Ruskin College to start in July, which | hope to
use to get a place on a higher certificate in either
creative and critical writing, English Studies or
history. Once completed, this will give me 120 CAT
points, allowing me to apply to any university in the
country for related degree courses, or go on to
the second year of a degree course in the relevant
subject. My other option is to do a BTEC and then
a diploma in information technology at Oxford and
Cherwell Valley College.

Education is the way forward, especially to fill
your time if you're a recovering addict — it’s not
all about attending drug and alcohol groups. I've
learned from my last relapse that you need a
balance of everything: to do things — such as short
courses — that take you away from the drug using
community, and to do something that your heart’s
in and you enjoy doing.You are then more likely to
complete whatever it is you choose to do, which
in turn will boost your confidence and spur you
on to bigger and better things. Lastly, do things in
small chunks and discuss the decisions you make
with people you trust and who know what they are
talking about.

These points have helped me to move on to
where | am now and will continue to help me until
I’'m ready to move out on my own.Thanks.

194 clients have been moved on positively during 2007/08




Forging links

Project worker Aaron
outlines the importance of
link shifts in finding new
ways to help clients

Since | started work at the Oxford
Night Shelter as a project worker, I've often been
asked the same question: “What do you do,
exactly?”

Personally, | describe my work in two ways.
First, we provide people with emergency
provision, meeting their basic needs, aiming to
get them resettled into stable accommodation.
Second, we provide opportunities for learning
and personal development to help them sustain
this accommodation.

Describing what a link shift is goes some way
to summing up what is important about the work
we do and how our work is not solely about
emergency provision. Through our link shifts
we have the opportunity to be more creative
— finding constructive and, at times, innovative
ways of helping our clients.

Il start a link shift by liaising with the duty
manager, resettlement team and TEA co-ordinator
before | head out on any activities. Although we
largely plan our time ourselves, we still work
as part of a team and we need to be sure that
nothing we do works in contradiction to what
someone else is doing.

A regular link shift activity is to go for a coffee
or for a walk with a client: it is important for
people to have breaks from the shelter, getting
some much-needed perspective in a chilled
environment. Activities vary from off-the-cuff
arrangements with clients to planned sessions
for multiple staff members and clients. We might
also escort particularly vulnerable clients to
appointments, help people look for work, visit
museums and galleries, or run cookery sessions.

There are opportunities to support clients
while they take steps forward in their lives, from
helping to choose furniture for their flat, to
collecting a client from prison to offer support.

We also get to join sessions and projects
run by visiting workers, such as the drumming
workshops (pictured below), participatory video
making and the ‘Living in Oxford’ project.

Link shifts aren’t necessarily about the activities
themselves, but about opportunities they provide
and the relationships they build between people.
Link shifts are about building confidence, skills and
self esteem, especially when clients have the time
and opportunity to arrange activities themselves.

So when | tell people “what | do, exactly”, at
least half the job revolves around opportunities
link shifts can provide.

O’Hanlon House
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H Creative
workshops were
inspired by visits
to the Ashmolean

Behind the scenes at the museum

A Malaysian blowpipe, a 2,000-year-
old charm from Ancient Egypt and live hissing
cockroaches are just some of the weird and
wonderful objects encountered by night shelter
clients in a continuing series of workshops
delivered by Oxford University Museums.

In these workshops people are encouraged
to actually get their hands on artefacts from
the collections of the Ashmolean, Pitt Rivers
Museum, Museum of the History of Science and
Oxford University Museum of Natural History.

These workshops have been a fantastic
opportunity for the museums to reach new
audiences and for users of the shelter to
discover something new and interesting. The
workshops have also been followed by several
guided tours back at the museums.

The night shelter was also an important
partner in a recent project called ‘Behind the
Fagade’. A group from the shelter were given
a behind-the-scenes tour of the Ashmolean,

giving them a real insight into how the museum
worked.

They took photographs during their visit
which were used to inspire artwork produced
during a series of workshops led by professional
artists brook & black. The artwork was then
incorporated into an installation and displayed
in the Oxford University Museum of Natural
History.

One of the project participants also helped
to promote the exhibition by agreeing to be
interviewed by BBC Radio Oxford.The work
can be seen on the museum’s ‘Artefact’ website:
www.museums.ox.ac.uk/artefact/gallery

Oxford University Museums are committed
to a continuing relationship with the night
shelter. Several more workshops and tours of
the museums have been planned, alongside a
music project which will take place over the
summer of 2008.

Susan Birch

Thank you for the music ...

MAKE TRAKS workshops began at
the night shelter in November 2007, with two
pilot sessions, followed by a weekly programme
of 90-minute sessions.

In the first six months, the sessions have
involved |7 people and between them the
clients have so far produced a total of |13 songs
that are mixed and ready to go on to CD, as
well as half a dozen more ‘works in progress’.

The sessions are client led, in that there is
no pre-prescribed ‘lesson plan’ — the work is
defined by the interests and skills of the client.

On the whole, the work has taken two broad
models. Firstly, a recording session, where the
participants play and/or sing a song that is
recorded, mixed and then burned on to CD.
Secondly, a programming session where the
client has used professional standard music
production software to create original loop-
based electronic music.This too is mixed and
burned on to CD when it is finished.

Most people have had no previous experience
of music production or ever studied an
instrument. What they all have is an interest in
and passion for music: some have experience
of songwriting or studio work and have used
the sessions to further their work or to record
songs they have written but never recorded.

Benefits have included building up confidence
and self-esteem, and experiencing positive
interaction. Many of the people | have worked
with have tried something new during the
sessions, like using a computer or recording
their own voice for the first time. Several clients
have become regulars at the sessions — which is
where the most obvious and tangible progress
has been made.

“What they all have is an
interest in and passion
for music”

We are now planning to put together a CD
to sell at Cowley Road Carnival 2008, with all
proceeds going to charity. This will be a further
positive outcome — enabling clients to see the
good work they have done benefiting others.

The sessions have been a big success — but
if there was one thing | would like to change it
would be to make the sessions longer.We have
done great work in 90-minute sessions, but if
these could be extended it would be amazing.
Obviously we are tied by financial constraints.
| am looking into getting funding from the Arts
Council to enable us to do this.  Alex Ivanovich

13.5% of our clients were black and minority ethnic groups
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What does it mean to he blue?

Resettlement manager
Toby Blake explains how
the ‘blue floor’ at O’Hanlon
House works for the clients
and the resettlement team

Accommodation at the night shelter is
divided into to sections: the first floor provides
35 direct access beds, where people book in
on a nightly basis, while the second floor — the
‘blue floor’ — has 21 resettlement beds. For the
client this means:
M a seven-day licence, giving more security of
tenure (as opposed to nightly licences in the
direct access section)
M 24-hour access to their room, rather
than having to remove themselves and their
belongings between 8.30 am and 5pm
B designated laundry, rather than have to share
with all the other night and day clients
B sharing a kitchen and being able to cook for
yourself and others, subsidised by the night shelter
B being able to invite other clients from the
blue floor into your room during the day
B being able to book out occasionally to see
family or friends and knowing you will not lose
your bed.
Those are all advantages and reasons to ‘get
up’ to the blue floor — but how does it work?
Well, within a week of arriving the client will
be allocated a resettlement worker and project

workers, who will start to look at specific needs.

Straight away we start having the conversation

about ‘where next and what do we need to

do to achieve that? Then, with the client, the

resettlement worker will draw up a support

plan of achievable targets for the coming weeks.

These aims will form the basis of a client’s

application to move to the resettlement floor.
The resettlement application identifies:

B what led the client to become homeless

B what they are doing to address these issues

B what they will continue to do once up on the

blue floor.

H The resettlement team’s job is to help clients move on to the right
accommodation - and the blue floor is usually the first step in the process

We ask people to look at likely alternative
accommodation and list where they would
like to move on to — within reason. We also
encourage the client to engage with other
agencies for ongoing support, beyond their time
at the night shelter.

In conjunction with the training, education
and activities (TEA) worker — who is part of the
resettlement team — we also ask that the client
signs up to eight courses out of a ‘menu’ of 4.

Deciding who goes up when a bed becomes
available is done with all members of the
resettlement team present.VVe go through all
the applications, taking into account whether
the client is meeting with their resettlement
worker every week, and whether they are doing
anything with TEA or to address the issues
highlighted in their resettlement plan.These are
the primary considerations: we hope the client
wants to do something to change their life and
we do what we can to facilitate that change.We
also take into consideration the current clients
on the blue floor — for instance, will one more
active drug user lead to an imbalance that could
affect others?

Having ‘moved up’, the newcomer is
welcomed by clients who have volunteered
to help in inducting them to the blue floor:

explaining the need to clean the communal
areas regularly, the importance of being involved
in the fortnightly client meeting — and the need
to pay rent, of course. Each client going up to
the resettlement floor is expected to pay their
way — if you struggle to pay £21 a week you are
going to struggle anywhere.

So where next?

Well, the good news is that, within a year
of leaving O’Hanlon House, about 80 per cent
of clients from the blue floor get into the
accommodation they want.

However, some will be evicted. For this
to happen, a client may have broken one of
the few golden rules of the shelter — around
violence, abuse or drug taking — for which they
are likely to be temporarily excluded from the
project. Others may have failed to engage with
their resettlement worker, abandoned their
resettlement plan or simply failed to pay their
rent.

Sometimes it will take a client a number of
goes at the blue floor before they successfully
move on.

For a minority the blue floor is not a
necessary step, and they will move into
appropriate accommodation, with help from the
resettlement team.

Becoming part of the IT crowd

Social networking online is
proving popular with clients,
says Chris Morgan

I’ve been working with the ONS for
almost a year now, offering various avenues into
the computing world — sometimes via classes
in social networking. | also construct individual
learning plans for clients with a wide range of
learning needs and experience.
So for some it’s about teaching the basics
of computing — such as email and use of
the internet. For others it’s about removing
obstacles and finding solutions to their needs.
For example I've been working with the
music group to start exploiting the social
networking sites to showcase ONS projects via
Myspace Music and YouTube Musicians.

Social networking is the big story as far as
recent developments in computing go.The
enormous take-up of sites such as Facebook,
Bebo and Second Life shows that they are
getting close to fulfilling the early promises of IT.

Almost every aspect of the internet,
even gaming sites, are steadily adding social
networking and my aim is to build capacity for
our client group to be part of all these new
developments.

Drop-in sessions help people
to stay in touch, says Jill

For two hours on a Tuesday morning, four
computers are used to access the internet, send
emails, to check for accommodation and jobs,
to type up letters and sometimes just to play
games.

The internet has provided a way for people
far from home to keep in touch — either with
friends and family via email, or just through
listening to the music and reading the news
from their homeland.

The internet also provides a way for people
to look for local job vacancies and to find
out what courses are available both locally
and further afield. And of course the word
processing software means people can type up
CVs and create professional-looking application
letters.

We've also tried tracing somebody’s
grandfather and we've had great fun travelling
the world with Google Earth.

Some people who had never used computers
before came along and found out they could
type up letters and send emails. Others already
know how to use computers, but are glad of the
chance to use the internet or the printer.

As in previous years, nearly 80% of our clients were white British




In brief ...

Day services praised

Oxford City Council recently commissioned
a review of day services for homeless people
across the city. The Day Shelter service run at
O’Hanlon House was included in this review.
We were thrilled to receive the following
glowing tributes:

B Oxford Night Shelter's relentless emphasis
on getting people out of homelessness, and
keeping them out, was inspiring.

B The project is well run by purposeful staff
with good ideas and lots of enthusiasm.

B The service is highly relevant to the aim of
reducing homelessness.

Health matters

Oxford Homeless Medical Fund continues
to be supported by a group of generous
donors. This money, kept separate from
other Oxford Night Shelter funds, goes
towards the welfare of patients at Luther
Street Medical Centre. This year, the money
has been spent on all kinds of essential
extras to assist in the care and support of
patients. The list includes a camera for a
digital photography course, new spectacles,
text books and computer equipment. Luther
Street is also using OHMF welfare funds to
start a new complementary medicine service,
using herbal remedies. One of the doctors is
a trained herbalist and is keen to introduce
this new treatment to patients at the Medical
Centre.

® There is now a useful link to the Oxford
Homeless Medical Fund website from the
Oxford Night Shelter website. This includes
information about Luther Street Medical
Centre.

Living in Oxford
Look out for our exciting guide to Living

in Oxford, which will be going up on our
website shortly. Compiled by our clients, it's
aimed at anyone who wants to know how

to get the most out of their local area in
Oxford.You'll also be able to access details of
staff, from a client perspective, in our Behind
the Scenes pages — again, coming soon.

Julian Housing

B Julian Housing
supports 72 clients
at any one time

- with about|20
using the service
each year; below,
one of the
resident’s rooms

Skills for life

Julian Housing’s literacy and
numeracy scheme has gone
from strength to strength

Four years ago, a scheme was set up to
support residents of Julian Housing project in
their basic literacy and numeracy needs.

This provision targeted specifically those
residents who needed to boost their confidence
in preparation for moving on to work or further
education and training in the wider community.

Initially, it was delivered on a one-to-one
basis with only a couple of residents using the
service. However, over the years, the provision
gradually grew and developed into a programme
for the residents who attended in small groups
at one of the project’s houses.

In the past year, under the leadership of tutor
Aziz Halime, the work has expanded further to
cover a wider range of services.

“The programme has
inspired residents to
think of more sustainable
careers”

As well as gaining nationally recognised
qualifications equivalent to GCSE in maths and
English, residents now have the opportunity
to access various other schemes, such as the
Health and Safety in Construction Certification
Scheme (CSCS) and technical training.

The Skills for Life programme has inspired

a few residents to think of more sustainable
careers.The programme is now providing
information, advice and guidance on appropriate
training and working towards chosen careers
— including art and mental health worker
courses.

The number of residents using the
programme has increased until the group
has outgrown the project premises, so it has
relocated to a larger classroom off the Cowley
Road.

The programme’s success is down to several
factors: the determination and perseverance of
the residents, the enthusiasm and dedication
of Aziz, and the focus and commitment of the
Julian Housing support team.

49 people left the Julian Housing project in the past

Julian Housing
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~ Spreading the word

One of the founder members of the group that produces
Julian Times explains how the newsletter first saw the light
of day, and two Julian Housing residents tell their stories

Deadline? What deadline?

As one of the founder members
of the Julian Times, | have been asked to write
about how it all came about.

Julian Times, as it is now, began with no name
and a meeting that followed after a memo
inviting anybody who might be interested in
creating a newsletter to attend.

At the initial meeting, lots of ideas were
kicked around and interest was keen.As a group
of seven we decided to meet weekly. After the
second meeting we had named the newsletter
and ideas were being put down on paper.

“We should not worry
about deadlines because
we always break them”

As the articles arrived we were able to start
putting pages together on a PC.We found that
it took time to compile articles, and deadlines
became over-ambitious. However, we thought it
was time to approach a printer.

After a bit of research we managed to find
a local ‘green’ printer — which was perfect as
we had articles on recycling — who is friendly
and gives a bit of leeway for bartering. But the
printer needed a week for printing and collating,
which put even more pressure on deadlines.

After a few drop-outs from the original
founder group, and a few additions to both the
publication and the group, we seem to be able
to get the newsletter together — but we should
not worry about deadlines because we always
break them!

my Dad’s way of showing love.

stopped working so | went on to take speed.

found heroin.

Hope and understanding: an addict’s story

It all started when | was 12 years old. My Dad was a very angry person. | got the brunt
of it. He beat me black and blue most days. It was very hard for me to understand that this was

This went on until | was 14 years old and | ran away to London. | felt very frightened of the
thought of the big city. Living on the streets was hard so | started smoking cannabis. Cannabis

I lived a very angry life with begging and stealing. In the end | was sent to prison, where |

| went to my first NA (Narcotics Anonymous) meeting in prison. | hated it at first. | felt the
people were talking rubbish and the ‘God’ word freaked me out.

But | went lower and lower over time with my addiction, to the point where | was willing to
try anything. So | went back to NA with an open mind and changed my life for good.The more |
went the more | found that the people were almost the same as me.

NA gave me hope and an understanding of my addiction.Today | am happy and living the NA
and AA lifestyle. The 12 step way is the only way for me.

Accepting help: a resident’s story

After living in Simon House for a year |
moved into Julian Housing. At first | found the
move difficult:a room in a house with five other
people was different from a room in a hostel
with 50 people.

For one thing, it gave me more freedom

— which led to my drinking becoming a problem,
exaggerating my anxiety and depression. | found
myself becoming moody and sullen and at times
very anti-Julian Housing.

But with constant weekly meetings with my
key worker it became clear that things would
have to change. Maybe a course or hobbies:
something to change the way | was living.

| remember it was important to me at the
time that | was never made to do anything |

didn’t want to — more of a case of what did |
want to do with help and assistance and giving
me the confidence | needed.

| started a computer course at Steppin’
Stones which | thoroughly enjoyed and
encouraged me to get my own computer.
Not so long after that | then went on to do a
cookery course. After that it became clear to
me that Julian Housing and its staff were there
to help rather than hinder me and they have
helped me in many ways since.

| have now completed my GCSE English exam
and am currently practising to take my maths
also. And now | am looking forward to my
move-on, still with the help and assistance from
the project.

12 months, the vast majority to positive planned move-on




10 Where the money goes

Financial report

Rental income for both O’Hanlon House
and the Julian Housing project has been maintained
throughout the year to budget expectations.

Grant awards have been as anticipated, including the
‘Supporting People’ grant, the Primary Care Trust and
Oxford City Council. General donations increased
considerably due to some generous surprise donations,
and we are always continually grateful for the support
by individuals and groups who donate ‘in kind’ as well
as cash support. These donations enable us to provide
services and welfare specifically targeted to our
residents above the level provided by general grants.

A surplus of £90,000 — made up of £33,000 for ONS,
£12,000 for Oxford Homeless Medical Fund (OHMF)
and the Medical Centre rental income of £45,000
— has been taken into our reserve fund.A prudent use
of resources has been evident through the year and
reserves have been maintained and generated £55,000
in interest.

The statement now shows activities within the OHMF
following the merger in December 2006.

Reserves include £575,000 (about three months’
operating costs for 2008/09), which is set aside as a
contingency against future uncertainty affecting the
service we provide, in accordance with best practice,
and recommended by the Charity Commission.

Mike Slater

Notes to the accounts: The summarised accounts
printed in this annual report may not contain sufficient
information to allow a full understanding of the financial
affairs of the charity. Copies of the unabridged accounts
(which comply with current statutory requirements and
include an unqualified audit report) can be obtained on
request from Oxford Night Shelter.

Auditor’s statement:
“We have examined the summarised financial statement
included in this annual report.The trustees are
responsible for the preparation of the summary financial
statements; we have agreed to report our opinion on
their consistency with the full financial statements.We
have carried out the procedures we consider necessary
to ascertain whether the summary is consistent with
the full financial statement from which they have been
prepared. In our opinion, the summarised financial
statements are consistent with the full financial
statement for the year ended 3| March 2008.”

Shaw Gibbs Accountants

Statement of Financial Activities

2007/08

INCOMING RESOURCES

Rent and Supporting People

Grants

Donations

Investment income

Total incoming resources

(Less cost of generating funds)

Total available for charitable applications

RESOURCES EXPENDED
Direct charitable expenditure
Service costs

Service support

Other expenditure
Governance costs
Total resources expended

Net incoming resources for this year
Balance brought forward at | April 2007

Fund balances on transfer of OHMF

Balance carried forward at 31 March 2007

BALANCE SHEET AT 31 MARCH 2008

Tangible fixed assets
Current assets
Debtors

Cash at bank and in hand

Creditors
Bank loan

Total net assets

Funded by:

Unrestricted funds

Income and expenditure

Julian Housing

Oxford Homeless Medical Fund
Designated funds

Welfare Fund

Emergency reserve
Restricted funds

Building development

Oxford Homeless Medical Fund

Total funds

2007/08

1,740,780
386,535
84,546
111,982
2,323,843
no fundraising
2,323,843

1,484,904
695,514
2,180,418

53,501
2,233,919

89,924
2,113,240

2,203,164

2008
1,041,678
57,079

1,350,549
2,449,306

(79,965)
(166,177)

2,203,164

39,128
299,464
275,706

92,497
723,039

41,732
731.598

2,203,164

2006/07

1,688,082
338,687
31,176
61,707
2,119,652
no fundraising
2,119,652

1,392,148
595.444
1,987,592

50,747
2,038,339
81,313
1,086,292
945,635
2,113,240
2007
1,063,217
115,024
1.219.165
2,397,406

(112,083)
(172,083)

2,113,240

108,791
268,447
219,442

67,876
668,958

40,301
739.425

2,113,240

Of 434 individual clients, 53 - or 12.2 % - were women

So many ways to help ...

Your support really counts

® REFER SOMEONE IN NEED

Our staff are always willing to talk through an
individual’s need, and help find the best source
of help — even if it lies elsewhere.

® ARRANGE A VISIT

We are always pleased to tell you more about
homelessness and the work of the night shelter
and we are happy to arrange a tour of our
facilities or to come and talk to your group.
Call the Duty Manager on 01865 304600.

® PAYROLL GIVING

Would your employer be willing to allow us

to talk to the staff about Payroll Giving? If you
promised to donate £5 a month out of your
salary, it would cost you only £3.90 a month
and would pay us £5.50 a month. Contact Jason
Buckingham for more details on 01865 304600.

® CORPORATE GIVING

We are looking for companies who would be
interested in making Oxford Night Shelter their
charity of the year or sponsoring an area in

the new building, such as the library or activity
room. Contact Jason Buckingham on 01865
304600.

® DONATIONS

We are always pleased to receive donations of
clothing, particularly socks, underwear, jeans and
sweatshirts. We are always desperately short
of towels (hand and bath), blankets, single fitted
sheets and duvet covers. Call 01865 304600.
We also accept household goods for our move-
on accommodation. Speak to Alan at Julian
Housing on 01865 201992.

® VOUCHERS

Vouchers can be purchased from the night
shelter and given to homeless people on the
street. A voucher, which costs £3, allows one
person to obtain one night's accommodation,

a hot meal, shower and laundry facilities.
Vouchers are sold in books of ten and cost £30.
Call Mike or Gabriel on 01865 304600.

® TRAVELLING ABROAD?

Oxford Night Shelter can use the
complimentary toiletries and socks that are
often supplied when travelling. Do you have
some! Call Jason Buckingham on 01865
304600.

® GIVING

Donations are always gratefully received and
enable us to develop our work and provide
extras for individual homeless people. We can
help arrange tax-effective giving and standing
orders. Contact Jason Buckingham on 01865
304600.

® IN MEMORY

You could remember Oxford Night Shelter
in your will, or arrange for donations in lieu
of funeral flowers or donate the proceeds of
a church collection to the shelter. For more
information, contact Jason Buckingham on
01865 304600.

® OXFORD SLEEP-OUT

The Oxford Sleep-out is held every year to
support agencies for homeless people. Maybe
you could help by joining this year’s Sleep-out,
or paying to sleep in your own bed, or helping
with the street collection. Contact Jason
Buckingham on 01865 304600 or visit the Sleep
Out website —
www.oxfordsleepout.moonfruit.com

® OXFORD NIGHT SHELTER
WEBSITE

Don’t forget you can donate money on line, by
visiting our website —
www.oxfordnightshelter.org.uk — and
following the links to ‘Justgiving’.

Raising a laugh — and cash

The Oxford Imps, the city’s number one
and only improvised comedy group, organised a
12-hour improvised comedy marathon in March.
Called No Fixed Abode, it was the first time
such a feat has been attempted by any Oxford-
based comedy group in March.

The event featured |12 separate hour-long
shows, starting at St Hilda’s College at |0am,
moving from venue to venue every hour before
finishing up at the Wheatsheaf for the Imps’
regular Monday night show.

We did have a rolling cast throughout the day,
as some members were only able to perform
for a few hours due to such unreasonable
demands as “wanting to have some food” and
“having to hand in a thesis tomorrow”, but one
of the group did eight hours’ worth of improy,
and two managed a staggering ten hours.That
may seem like a lot of time to fill with comedy,
but the great thing about the Oxford Imps is,
with the help of audience members’ suggestions,
our warped imaginations mean we never need
repeat anything.

The event raised £550 and the entire group
were delighted to be able to help the Oxford
Night Shelter; whose work and staff we greatly

B The Imps in action during their
fundraising marathon

admire. Plus, we had a tremendous amount of
fun in doing so: there is already talk of doing
it again next year, and maybe even being more
ambitious, providing one of us can eventually
think of a number more than 12.

Craig Holmes

11
You generous people!

We have been amazed by the number
of different donations we have received through
the year. Unusually, we have had a number of
anonymous donations — which is both lovely and
very frustrating as we would really like to thank
the people concerned. One kind person sends
money nearly every week and has done for
some time.You know who you are — and we are
very grateful indeed.

We were staggered last summer when Still
Waters Charitable Trust gave us £20,000. This
enabled us to complete various works at Julian
Housing and also funded our ‘Living in Oxford’
project. Special thanks to them for their
generosity.

As well as money, donations during the year
have included food, toiletries, towels, bedding,
some lovely Christmas hampers, Christmas
presents, clothing, kitchen equipment and a
whole host of useful things that we need all the
time, such as mugs and socks. Storage space
allowing, we are always delighted to receive such
items.

The full list of donors is far too long to print,
but the following were particularly generous:

Still Waters Charitable Trust
Magdalen College Junior Common Room
St Giles Church, Oxford

Oxford Wholefoods, Oxford

Marks and Spencer, Oxford
Streetsmart

Oxford Poverty Action Trust
Mother Theresa Group, Kidlington
Revive Hairdressers

Audrey Dyer, Brill

Shelswell Group of Parishes
Kidlington Baptist Church

St Nicholas Church, Marston

Long Hanborough Methodist Church
Trinity Church, Abingdon

Bloxham School

Jane Butler at Breadline
Brasenose College JCR

Hertford College MCR

Cumnor Parish Church

Bicester Methodist Church

Oxfam Bookshop

Kennington Churches Together

St Peter’s Church, Brackley

Oxford Man Institute

Merton College JCR

Summerfields School, Oxford
Westgate Oxford Investments
Oxford Cycle Workshop

Enterprise Highways

Wantage Parish Church

Our Lady’s Junior School, Abingdon
Our Lady of the Rosary RC Church

We would also like to take this opportunity of
thanking our volunteers for the generous use of
their time. It makes a real difference to us on
the shifts that they help out, and adds greatly to
the spirit of goodwill at the Shelter.

Also our thanks go to the grant-making bodies
that help support our services:

Oxfordshire Supporting People

Oxford City Council

Oxfordshire Primary Care Trust

Homelessness and Housing Support Directorate
Big Lottery Fund

The overall average length of stay for clients was 46.7 nights
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