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O’Hanlon House is owned by Home Group and managed by
Oxford Night Shelter for Stonham, the supported housing

division of Home Group

Oxford Night Shelter
Incorporating O’Hanlon House
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Registered charity no. 297806
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Director Lesley Dewhurst
Operations manager Simon Pitkin
Finance manager Mike Slater

O’Hanlon House (01865 304600)
Administrator Jason Buckingham
Finance & admin assistant Gabriel
Oxford Homeless Medical Fund
administrator Margaret

Deputy ops managers Sally Dyer; Lucy
Richman; Lucy Flanagan

Day team: Jason, Freddie, Jess, Surivijay,
Susan, Rodney, Penny, Beverley, William,
Richard, Hannah, Aaron (moved to
resettlement team July 2008)

Night team: Robert, Pearl, Zak, Dominic,
Amariit, Vanessa, Dario, Anthony (left Jan
2009)

Casual workers: Tracy, Claire, Frank,
Emma, Simon, Dave, Michelli, Caroline,
Mary, Lindsay, Tom, Lisa, Matt, Sheila,
Noffy, Boo, Steve, Anny

Maintenance and cleaning team: Clive,
Rob, Jeremiah, Paul, Trevor
Resettlement manager Toby Blake
Resettlement workers Souad, Fred,
Tina, Aaron (moved from day team July
2008), Anny (left August 2008), Laurent
Training, education & activities
co-ordinator lain

Julian Housing (01865 201992)

Support manager Matt Clarke

Support workers: Paul, Lindsey, Pearline,
Gemma, Jane

Admin assistant Nina

Property manager Alan Cowland (left
December 08)
Maintenance team: Chris, lan

Thanks also to Gavin and Bernie (harm
reduction workers); Hayley (reconnection
worker); Margaret, Marie, Kric, Osman,
Daniel and Kyle (caterers from Mitie); Aziz
(adult learning and skills for life); Janet
(counselling), Alex (Make Traks music), Ed
(photography), Natty (drumming), Chris (IT),
Ed (photography), Janet and Helen (Mind
group work), Graham, John and Angela
(volunteers), Vivien (acupuncture), Daniel
for all his assistance with maintenance,
and Sister Anne (Chaplain for the

Homeless)
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Miss Jean Marsh; Rt Rev John Pritchard,
Bishop of Oxford; His Grace the Duke of
Marlborough
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Cascade, Oxford Business Park South, Oxford
OX4 28U

Solicitors: Ferguson Bricknell, Chester
House, George Street, Oxford OX1 2AY
Bankers: Unity Trust Bank, 9 Brindley Place,
4 Oozels Square, Birmingham, B1 2HB




Growing and developing

Chief executive Lesley Dewhurst looks back on a year of change

Reflecting on the events of 2008/09, a theme

of “continuous improvement” springs to mind. Not

only are our service users encouraged to grow and
develop through training and education, but so are our
staff. In the past year alone, staff have been on courses
covering substance misuse, mental health, motivational
interviewing, management, resettlement skills, first aid,
equality and diversity, challenging behaviour, manual
handling, working with sex offenders ... we are very
proud of the range of topics covered and will continue
to add new areas. Several staff have gone on to study
some of these subjects in more depth. There are several
accounts of such courses in this report.

“... we are very proud of the range of
topics that have been covered and will
continue to add new areas”

O’Hanlon House has also been improved. During
January and February a team of builders slaved away to
create a courtyard area outside the front for our service
users, along with the creation of a “hotel style” reception
area to replace its more forbidding predecessor. These

works are now complete, and the sound of drilling and
sawing has become a thing of the past, leaving us to
enjoy the improvements. My thanks to staff and service
users for their patience during the building works.

The final area of improvement has been around
the structure of our staffing team. This probably did
not feel at all like an improvement to staff during the
painful but necessary period of consultation following
announcements of restructuring in January. However,
this has resulted in a new structure which we are
confident will result in better consistency and improved
leadership and decision-making in all areas of our work.
Again, my thanks to all staff for patiently enduring the
tricky times we went through together.

On a different note, we were very pleased earlier in the
year to be awarded long-term contracts by Supporting
People for services at O’Hanlon House and an
expanded service at Julian Housing. This now frees us
up to embark on a number of projects in the year ahead
— in particular the upgrading of Julian Housing properties
and ... the renaming of Oxford Night Shelter! For more
on this, look deeper into this report!

Lesley Dewhurst
Chief Executive

Chair's report

Finding the right balance

Chair of trustees Chris Blount outlines the role of the board of management

The council of management is the governing body
of the Oxford Night Shelter. There are currently eight
trustees who attend full council meetings five times a
year. Non-voting representatives from the political parties
on Oxford City Council may also be present; trustees
also serve on the finance and strategy sub-committees.

The trustees have different areas of expertise ranging
from finance to charity management; every year, one
third of the trustees come up for re-election.

At each council of management meeting, chief
executive Lesley Dewhurst reports on developments
across all parts of the organisation, Simon Pitkin reports
on events at O’Hanlon House, including occupancy
rates and average length of stay, and Toby Blake informs
the trustees of activities at Julian Housing.

Service users’ meetings in O’Hanlon House take place
weekly, and we have introduced the practice of a trustee
being present at one meeting a month. The trustees take
it in turns to attend throughout the year; all the trustees
have found this extremely useful and their understanding
of the day-to-day issues has increased significantly.
Service users have welcomed the opportunity to address
their issues directly to trustees.

Trustees have also visited Julian Housing to hear more
about their work there.

During 2008/09, trustees have been closely involved
with the management and staff restructuring across the
organisation.

| am confident we now have the right balance to face
the challenges ahead. This has been a testing period
for all staff and, on behalf of the trustees, | would like to
thank everyone who has been through it.

“The trustees have different areas of
expertise ranging from finance to charity
management”

Finally, the new structure needed a new name, and
the trustees have also contributed to the process of
selecting a new name for the organisation — for which,
see later in this report.

2009/10 will bring new demands, but | am confident
we can meet these as we are fortunate to have the
support of such excellent management and staff.

Christopher Blount
Chair of Trustees




OHMF report Our new name

Help where it is most needed Goodbye Oxford Night Shelter ...
Administrator Margaret Burden reports on the activities of the He”O OXfOrd HOme|eSS Pathways

Oxford Homeless Medical Fund in 2008/09

Oxford Homeless Medical Fund is part of
Oxford Night Shelter, but raises money specifically for
the patients of Luther Street Medical Centre.

We have continued our support for patients of Luther
Street Medical Centre with our welfare and education
grants, with an income of around £37,500 from our
generous donors.

We have funded a total of 200 applications for a range
of needs — everything from sets of essential clothing,
to travel to visit family at times of bereavement, funds
for undertaking courses and many other requests in
between.

Most of the applications come through the social
worker and mental health worker attached to Luther
Street.

They ensure that these funds go where they are most
needed, while at the same time encouraging patients
to contribute towards some of the costs, depending on
their financial circumstances.

In some cases this will be £1 to £2, in others as much
as 20 per cent of the total costs.

During the course of the year 21 patients have taken
advantage of the acupuncture service which we provide.

“The social worker and mental health
worker attached to Luther Street ensure
that funds go where they are most
needed, at the same time encouraging
patients to contribute towards some of the
costs.”

The use of herbal medicines which we mentioned in
our spring 2008 newsletter got under way towards the
end of this financial year. It is a little too early to report on
any outcomes.

If you would like to know more about the work
of the Oxford Homeless Medical Fund, click on the

link from the Oxford Night Shelter website — www.
oxfordnightshelter.org.uk

Margaret Burden
OHMF Administrator

The name ‘oxford Night Shelter’ has
been in use for more than two decades.
It is familiar and full of memories for those
of us who work in or use our services and
well known to the wider public. However,
it no longer even begins to describe the
services we provide at O’Hanlon House,
Julian Housing and the Oxford Homeless
Medical Fund.

The name ‘Night Shelter’ brings to
mind an old-fashioned soup kitchen or
overnight facility that requires people to
leave first thing in the morning, doing little
more than putting sticking plasters on
to people’s problems. It does not reflect
the range of care we provide — support
planning, training, education, activities,
substance misuse and mental health
input, a range of accommodation, skilled
staff and access to other services — and
all this across different projects in a
variety of locations.

For this reason, we have decided to
change the name of Oxford Night Shelter.

This has been a very tough decision
and has felt a bit like casting off an old
friend. However, it is long overdue.

“The name ‘Night Shelter’ brings ‘
to mind an old-fashioned soup ;
kitchen”

After a laborious process of

brainstorming ideas, checking out existing
names and domain name availability and, o A
finally, putting it to the vote — the new . % \
name will be Oxford Homeless Pathways. w7
This will be the new name for the charity = ™
and will come into use later in the year — b
once we have sorted out the legalities. = ‘
O’Hanlon House, Julian Housing and |
Oxford Homeless Medical Fund will retain
their existing names as separate projects |
under the new charity name.

Lesley Dewhurst
Chief Executive of Oxford Night Shelter
— and, now, Oxford Homeless Pathways




M YL - . e
O'Hanlon House O'Hanlon House

B A place to

sit — our builders
transformed a dull
outside area into a
pleasant courtyard
where clients can
get a breath of
fresh air

Extending the welcome

Early 2009 saw three months of disruption at
O’Hanlon House, as building work was carried out to
revamp our reception area and add a new courtyard
space for our service users to get a bit of fresh air.

Coopers, our builders, were great to have around -
although we were glad when it was all over.

We are now very pleased with our open and
welcoming reception counter, new front doors and
courtyard. Feedback from service users has been
very positive — and you can see from the pictures on
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‘hotel-style’ area




O'Hanlon House

Understanding the vision

Staff have been on a wide range of training courses over the past year;

Lucy Flanagan, pictured below right, reports on the Leading Places of Change qualification

In October 2008 | was fortunate to be
offered the opportunity to undertake the Leading
Places of Change qualification. This programme
has been developed jointly by CIH, Homeless Link
and Broadway and is funded by the Department for
Communities and Local Government.

The programme builds on the CLG’s £90 million
Hostels Capital Improvement Programme (HCIP),
which has transformed the infrastructure of many
hostels and other services. The Oxford Night Shelter
was lucky enough to secure some of this ‘pot’ to
improve the physical environment at O’Hanlon House
with the new reception area and enclosed courtyard.

Leading Places of Change aims to help the
homelessness sector’s next generation of leaders
understand the vision of the Places of Change
agenda. It has been designed to support managers
who are working with their service users to achieve
improved outcomes.

The programme itself is made up of two elements:
a training programme and an assessment programme
which leads to a qualification.

The Leading Places of Change qualification is set at

level 7, which is a post-graduate level of study.

The qualification on successful completion is
accredited by CIH.

The training programme was arranged under three
broad headings:
® Setting the context for hostel services
® People management and accountable practices
® Measurement and quality and the contract culture
environment

The programme was really exceptional and inspiring,
although at times | found it tough going. | could call on
the support of my manager Simon Pitkin — who acted
as my ‘sponsor’ for the duration of the programme
— for guidance and much-needed encouragement.
Toby Blake, Julian Housing project manager. who had
successfully completed the programme last year, was
also extremely supportive, as were my fellow students.

The programme, with its mix of theory and practical
tools, enabled me to a large extent to embrace the
changes and support staff when the Oxford Night
Shelter went through an intense period of change, with
the restructure in February 2009.

Whether you are an aspiring manager or a current
manager within the homelessness sector, | would

“The programme
was really
exceptional
and inspiring,
although at times
| found it tough

going”

Lucy Flanagan
Deputy Manager

thoroughly recommend the Leading Places of
Change programme.

Also for all frontline staff, CIH and Homeless
Link have again joined forces to develop
an exciting new programme specifically
for frontline homelessness workers. This
programme — Engage to Change —is
accredited training and will be available later
this year.

O'Hanlon House

Group therapy

As Oxfordshire Mind workers we were
invited to run two-hour cognitive behavioural therapy-
based group sessions once a month at O’Hanlon House.
These sessions were on self-esteem, assertiveness, de-
stressing and strong emotions.

We already run eight session groups on similar topics
all over the county that are open to all: we welcome
Night Shelter residents to these longer groups.

In all our groups we aim to create a safe space to
explore thoughts and feelings and to become aware of
the ways these affect our behaviour and our physical
state, and vice versa. Through exercises and discussion
we aim to involve everyone who attends each session
and usefully share past and present experiences.

After each session we hope participants will come
away with some ideas and techniques to make positive
changes in their lives.

It has been particularly enjoyable to meet so many
diverse and interesting people here at the Night Shelter,
and good to get to know some people a little more when
they come to several sessions. | am struck by the warmth
and support people offer each other in the group.

We have felt very supported by the Night Shelter staff
members who have been involved, and we are delighted
to be part of such a broad programme offering so much
to the residents.

Janet and Helen
Mind group workers




O'Hanlon House

All change for TEA programme

lain has worked at O’Hanlon House since 2005, and has been responsible for developing the training, education and activities

programme. In summer 2009, he handed over to Sarah. Here, they both talk about what TEA means to them

| have been lucky enough to hold the post of
training, education and activities (TEA) co-ordinator
since April 2007, and to work here for two years
before that. In that time many things about O’Hanlon
House have changed, from the role of the staff to the
building itself.

The TEA service was one of those changes, and |
have been proud to develop it from its inception. This
was only possible with the enthusiasm and dedication
of the project team, on whom we rely to motivate and
support our clients.

We now feel able to offer people activities to build
confidence, as well as opportunities to build on their
skills. This is both in providing formal training and in
looking at the ‘soft’ skills people may not have the
chance to develop. | feel we've taken steps toward
offering people the chance to move toward their
personal goals in terms of work and education, but
also in developing other interests that many people
take for granted — an equally important part of people
rebuilding their lives.

| have learned a great deal from my time here at
O’Hanlon House, from both colleagues and clients. |

am proud of what we have achieved and grateful to
have been a part of that.
| leave with great confidence that the TEA service is
in good hands to take another leap forward, and am
pleased to be handing it over to someone as able and
enthusiastic as Sarah.
lain (TEA co-ordinator — leaving summer 2009)

WeII, thank YOU. Through the training,
education and activities role | hope to be able to build
on the solid foundation that lain has developed over
the past two years. | am of the belief that everyone
has something to offer, however small or large, and
certainly at O’Hanlon House there are a whole range of
characters with hidden talents, skills and experiences
which | have enjoyed sharing already — music and
painting, to name just two.

O’Hanlon House is a lively place and perfectly suited
to an active person like myself. | hope to encourage
and support people to become motivated to try out
new things, learn new skills and share what they know
with others.

| am working my way through meeting individuals to

“l leave with great
confidence that
the TEA service is
in good hands to
take another leap
forward”

lain
TEA Co-ordinator

develop TEA plans which will help me to build
on the concept of skill sharing in the future.
There are already a range of internal and
external activities, but | would love to hear
how activities and courses could be improved
and developed. I'm always open to new or
old ideas. Just let me know what you think —
however, flying lessons are too expensive!!
| would also like to thank staff, residents and
dogs for being so welcoming. See you around.
Sarah (new TEA co-ordinator — starting
summer 2009)

‘I am of the belief
that everyone
has something

to offer, however
small or large”

Sarah
New TEA
Co-ordinator

“This course gave
me so much
confidence ...

and | gained so
many practical
skills”

Souad
Resettlement
worker

O'Hanlon House

Early this yealr | was lucky to have the opportunity to
complete a management training and development course
which is run locally by OCVA. This course was identified by my
line manager through supervision, and me expressing | would
like to develop my future career skills.

It was a 12-week course looking at all aspects of managing
a charity. It covered managing volunteers, supervising and
supporting staff, and the recruitment of volunteers. As well
as this | learned how to make charity applications, complete
budgets and basic financial planning. There were practical
exercises we did as a group and individual exercises to do
at home. At work, this gave me the skills to manage my time
better and to look at different management styles that are
effective in a charity.

In total there were 12 students meeting once a week for
seven hours, usually on a Friday. As well as the class time, we
were given weekly tasks that could be done at work, as they
involved looking at how we work and things we could relate to
our work: this was easy and not too time consuming.

We also kept weekly reflective reports about what we had
learned that week and how we felt about the training — a very
good way of measuring learning. This course gave me so
much confidence, as well as a real insight into management,
and | gained so many practical skills, that really changed the
way | work. | fully recommmend this course.

Souad
Resettlement worker
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The starting point for Night Shelter
residents who take part in the resettlement
programme is an action plan drawn up with
their support worker. The aim is to help them to
establish a sound basis on which to settle down
satisfactorily once they have a place of their own.
This can involve dealing with practical matters
such as money, physical health, volunteering and
training.

But people may also have emotional difficulties,
sometimes complicated by drug or alcohol
use, in coming to terms with the past and
looking forward to the future. In their struggle to
survive without a home, people have lost sight
of their deeper emotional needs. If they find
accommodation while still very unhappy it will be
hard for them to settle down and feel at home.

This is where counselling may be able to help.
Since 2003, the Steppin’ Stone day centre in
East Oxford has been running a counselling
service that is open to Night Shelter and Julian
Housing residents. Oxford Night Shelter makes a
contribution to the costs.

Two-thirds of the clients seen by Janet, the
counsellor, are from the resettlement programme;
the rest are Steppin’ Stone members. Janet,

a fully qualified psychotherapist with NHS

ement

experience, works with clients to help them
identify habits of behaviour and thinking that don’t
work for them and which often take the form of
vicious circles

The aim is to help the person find more
satisfactory ways of functioning that give space
to fulfilling their emotional needs. Janet, pictured
top right, finds it very satisfying to see a person
begin to feel happier and more confident about
the future.

Feedback from clients who have completed a
period of counselling is very positive:

“Counselling helped improve my self confidence
and my ability to cope ...”

“Simply talking about my past in an honest,
open way was a first for me, and helped me
understand, accept and want to move on.”

“(The counsellor) helped me move forwards
and to look at issues constructively, rather than
destructively as | might have done in the past.”

® Resettlement residents, whether or not they
have counselling, are also welcome to become
members of Steppin’ Stone, use its other services
and take part in activities including computer
courses, an art project, prize-winning allotment
and outings.

“People may have
emotional difficulties,
sometimes complicated
by drug or alcohol use”

Janet, Counsellor and
psychotherapist

15% of
Night Shelter

clients were from
BME groups

Jesattiement

Understanding the issues

As part of on-going training that all
staff are offered while working at the Oxford
Night Shelter, | have just finished a one-year
course in tackling substance misuse.

| have worked for the past four years in
the resettlement branch of O’Hanlon House
and | wanted to do the course to improve
my understanding of the issues surrounding
substance misuse and to reaffirm best practice
when working with this client group. More than
60 per cent of our clients have alcohol or drug
problems, and finding ways to get these clients
to address these issues forms a big part of our
work. It is very difficult to accommodate people
if they have no insight into their problems and
are doing nothing to address why they became
homeless in the first place.

The course was well organised and
stimulating and | thoroughly enjoyed it. | feel |
have gained fresh ways to help clients engage
and build trust with professionals who are
working with them to understand what in their
behavioural patterns they need to change to
improve the quality of their lives.

There were 15 of us on the course from
a variety of backgrounds — police, social
services, health services, probation, advice
centres and supported housing projects. The

lecturer was a qualified psychiatrist who teaches
at university level. She was very knowledgeable

and entertaining and encouraged us to use case
studies from our own clients to make everything
relevant to our everyday work.

Being a diverse group enhanced the learning
process, as a lot of our experiences were
different but had a common core in the misery
substance misuse causes in the user’s life.

| feel more confident now when helping
clients address their issues, in that | know that
I am doing it within best professional guidelines
and have easy access to a number of other
organisations for networking on the client’s
behalf.

Tina
Resettlement worker
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The Julian Housing team have had a busy year: on these pages, staff

and clients look back at the successes and challenges of 2008/09

Training Is invaluab

Worklng as a support worker at Julian
Housing has always been a challenging,
interesting, and often fun post.

My job is supplemented and enhanced by
the personal development and further training
| have received. Further education has been
an invaluable part of my life here and | feel very
lucky to be able to explore this. Having said that
— working full-time, feeding a family of five, plus
studying, is no mean feat.

Striving towards obtaining my foundation
degree in addictions counselling, has been A
LOT of hard work. I've been spotted on CCTV
leaving the office at 9pm and coming in at
weekends to painstakingly write, edit and revise
my coursework.

Specialising in working with drug addiction is a
key part of my job and is an area that | continually
develop. Training has taken me far and wide, and
has unquestionably added to my ability to help,
understand and encourage those on the project.

In an environment like this, where the incredible
diversity of individuals dictates your approach, you
have to be able to work pragmatically. Although

€

there’s no substitute for training and experience -
you certainly need a big dose of personality to go
with it!

This year, perhaps more than most, has not
been without its significant knocks. But helping
people to successfully bridge the gap between
insecurity of home, to a successful move-on to
independence, never fails to be a rewarding and
exciting experience.

“Further education has been an
invaluable part of my life here”
Pearline, Supported Housing worker

The Room

Thanks for the room which

| leave in the morning

and come back to in the
evening.

Thanks for the electric kettle
(masses of tea) and the
central heating and the bed
and the chair.

Warm and dry and not
packing out to the ring road
every night.

And also there is the sash
window which lets the
spring in and the fresh air
and the garden and the
wind at night time.

It is an old house which

| like which sometimes
creaks but it has a bathroom
with lots of hot water.

A toe of the edge of Oxford.
A place from which | must
move onto somewhere else.
A room to sleep in and think
about the future in.

A sort of place on the way
through.

Julian Housing resident

by Julian Housing

House of change

Divinity House Dry Project was set up more than two
years ago as an initial pilot scheme to establish a safe and
stable environment for individuals who wished to remain dry

after a period of noted sobriety.

Divinity House was based predominantly on the ethos and
success of Botley House, the abstinence project that has been
running at Julian Housing since 2004.

Looking back over the two years, | believe the house has
been a great success. This is due to the fact that the residents
who have come and gone have been committed to keeping the

house safe and supportive. There have been six positive move- |

ons since the house opened; we have three current residents
and there has been only one eviction.

Individuals wishing to be considered for the Divinity House
project must show a period of stability in abstinence — and
a desire to remain this way. It's helpful if they can link in with

supportive agencies because sobriety
can be difficult. They also need to be

1 07 open to group work and one-to-

one sessions and be motivated to &

clients were change.

accommodated

in 2008/09

® Anyone wishing to be
considered for Divinity House
or wanting to know more about
it should contact Gemma or
Pearline at Julian Housing.

Gemma
Supported Housing worker

Julian Housing

Don’t shoot the debt

collector
Nobody likes the tax man. when

we asked around for contributions for the annual
report, | joked about writing something on collecting
arrears. The funny side seems to have escaped Matt
and he has been pursuing me for some words.
Working as an administrator for Julian Housing
has me running a varied workload. And although my
role is on the ‘service’ side of the fence, it always
merges with, and benefits from, the ‘support’ side.
Although it is a vital part of our income and our
future as a project, collecting rent is not about
accruing wealth! Being able to make regular rent
payments and keeping control of your finances is an
important skill, and can often be a marker of how
well someone is doing. In preparation for move-on

S and sustaining a tenancy, feeling confident about

this side of things can be crucial. So to ignore this
aspect could be detrimental to any individual in the
long run.

You might think it's an undesirable job, but |
beg to differ. I'm genuinely pleased for anybody
that pays back their arrears, as it’s a very tangible
achievement in a world where tangible achievements
can sometimes seem a bit thin on the ground.
Providing a service that can support people to do
this can be really satisfying.

Nina, Administration




Julian Housing

Making a fresh start

| became addicted to class A drugs
four years ago. | spent every penny | could
find to feed my habit, while also drinking
excessively. | sold everything | had, and
in the end I'd lost my friends, family, job
and home. | started living on the streets,
still constantly looking to feed my habit. |
ended up in Oxford, and turned up at the
Night Shelter.

| was lucky and got in the first night |
put my name down. It was good to get a
hot meal, shower, change of clothes and
a good night’s sleep. | met some good
people in the shelter who had also lived
with addictions; it was at this point that |
decided to get off class A drugs, and the
drinking which came with the drugs.

“Six months on, I'm still going
to counselling ... I've had no
lapses and am waiting for a
reply on my funding application”

| found there were lots of different
services on offer — and this is when | met
Fred, my resettlement worker. He helped
me get on the blue (resettlement) floor, and

move towards more independent living.
Fred introduced me to lain, the training
worker, who helped me apply for funding
to requalify and get back to work. While on
the blue floor | attended the resettlement
courses and got involved with the ‘link’
shifts, where the staff took us out to
different activities.
| then got accepted into Julian Housing.
Once | had moved | found myself a drugs
counsellor and carried on applying for
funding. | had one lapse, but found all
the services still available and through
counselling and the help of my Julian
Housing support worker, Paul, | stopped
beating myself up over it and refocused on
my plan of going to college.
Six months on, I’'m still going to
counselling and working with lain and
Paul. I've had no lapses and am waiting
for a reply on my funding application for
requalifying. Without these services | would
not achieved giving up drugs and had the
chance to go back to college, and this is
what | remind myself of every time | think
about using class A drugs.
Ray
Julian Housing resident

Julian Housing

The move-on and me

A former Julian Housing resident describes his journey to independent

living

| first became homeless in September
2006, and knew nothing about living on the streets
in Oxford. In time, | stumbled across the various
services available to the homeless and began
staying at the Night Shelter.

After a period of instability | began to make
progress and was advanced to the blue floor, which
basically means you are/have been making serious
efforts to progress and change your life. During this
time, | took various courses to improve my life-skills,
stop my drinking and fight boredom.

Then came the news that almost every night
shelter resident is waiting for: Julian Housing was
considering me as a prospective resident. For those
who are really trying, this is fantastic as it means
fewer rules and more independence. After a series
of interviews and tours | was accepted.

All was great: | could eat and cook what | want,
when | want, and come and go as | pleased. | was
encouraged to attend courses and become involved
with in-house projects.

These activities gave both the staff and myself
confidence in me. | then obtained voluntary
employment which further boosted everyone’s
confidence, including my own.

After 12 months at Julian Housing, the phrase
‘move-on’ kept being mentioned. Wheels were
turning in my favour, although | didn’t know it at the
time, and after six months of unsuccessful council
housing bidding, | progressed to the move-on
scheme, which boosted me up the council bidding
system. Ffive weeks later | was offered an excellent
flat, which | accepted immediately.

Having signed contracts and filled in requisition
forms that gave me a week’s grace at Julian
Housing (I strongly recommend having that week
for decorating) | was given the keys to my complete
independence!

The downside to all this is that after worrying
only about your £16/£30 rent plus food you must
remember that you are now responsible for all
household bills and living expenses.

| would dearly like to thank Julian Housing team
and the Oxford Night Shelter team for persevering
with me. The whole process of being homeless is
not a nice one but if you are prepared to put the
effort in there are plenty of people ready to help.
Good luck!

Former Julian Housing resident

“All was great: | could
eat and cook what |
want, when | want,
and come and go as |
pleased”




Julian Housing
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Looking forvvarol

| had the pleasure of taking on the
role of project manager for Julian Housing in
April.

We have an exciting year ahead, which
includes plans to move into new offices. This
will enable us to work better with our residents
- offering training, meeting and interview
space which we currently do not have.

Over the year we will be carrying out a
major refurbishment of the houses, increasing
and improving the facilities that we offer, and
making the most of the provision we have. We
are currently expanding to 87 units in line with
our Supporting People contract.

We are continuing to develop our links with
our referring agents and looking at additional
move-on options for residents when they
leave Julian Housing.

| hope to maintain our good relationship with
our neighbours and continue to work closely
with all our partners in East Oxford and Botley
Road.

| want to thank the staff for their excellent
work and for being very welcoming and
positive about the coming year.

Toby Blake
New project manager
Julian Housing

“Over the year we
will be carrying out a
major refurbishment

of the houses”

Toby Blake
New project manager
Julian Housing

Looking forward

Rental iIncome for both O’Hanlon House
and the Julian Housing Project has been maintained
throughout the year to budget expectations.

Grant awards have been as anticipated, including
the ‘Supporting People’ grant, the Primary Care Trust,
Oxford City Council and the Big Lottery.

General donations increased slightly across both
ONS and OHMF due to some generous donations,
and we are always grateful for the support by
individuals and groups who donate ‘in kind’ as well
as cash support. These donations enable us to
provide services and welfare specifically targeted to
our residents above the level provided by general
grants.

The surplus of £184k shown includes grant monies
for new building work not completed until early
2009/10 of £73k, £20k for ONS, £46k for OHMF and
the Medical Centre rental income of £45k.

A prudent use of resources has been evident
through the year and Reserves have been maintained
and generated £45kK in interest.

Reserves include £600k (three months’ operating
costs for 2009/10) which is set aside as a
contingency against future uncertainty affecting the
service we provide, in accordance with best practice,
and recommended by the Charity Commission.

Mike Slater
Finance manager

Statement of finan
INCOMING RESOURCES 2007/08 2008/09
Rent and Supporting People 1,740,780 1,892,651
Grants 386,535 502,196
Donations 84,546 87,527
Investment Income 111,982 89,484
Total incoming resources 2,323,843 2,571,858

(Less cost of generating funds)
Total available

no fundraising no fundraising

for charitable applications 2,323,843 2,571,858

RESOURCES EXPENDED

Direct charitable expenditure

Service costs 1,484,904 1,606,654

Service support 695,514 725,137
2,180,418 2,331,791

Other expenditure
Governance costs 53,501 55,758

Total resources expended 2,233,919 2,387,549
Net incoming resources for this year 89,924 184,309
Balance brought forward at 1 April 2,113,240 2,203,164
Balance carried forward at 31 March 2,203,164 2,387,473

Notes to the accounts: The summarised accounts printed in this annual report
may not contain sufficient information to alow a full « wdema%ing of the financiel
affairs of the charity. Copies of the unabridged accounts (which comply with current
statutory requirements and include an unqualified audit r@pum can be obTaiPed on
request from Oxford Night Shetter.

I activities 200¢&

BALANCE SHEET AT 31 MARCH 2009

Tangible fixed assets
Current assets

Debtors

Cash at bank and in hand

Creditors
Bank loan

Total net assets

Funded by:
Unrestricted funds
Income and expenditure
Julian Housing
OHMF

Designated funds
Welfare Fund
Emergency Reserve
Restricted funds
Building development
Oxford HMF

Total funds

Auditor’s statement:
included in this annual re

consistency with the full finar
we con @\de nec
M financial s

2008
1,041,678

57,079
1.350.549
2,449,306

(79,965)
(166,177)

2,203,164

39,128
299,464
275,706

92,497
723,039

41,732
731,598
2,203,164

onsiole for the

’%eﬁ“r the summan

< ey have been pre|
summarised fmnma “T:Hcm“ms are com tent with the
the year ended 31 March 2009."

Shaw Gibbs Accountants

2009
1,146,220
134,562
1,442,448
2,723,230
(183,667)
(152,090)

2,387,473

353,687
332,164

85,596
735,668

159,563
720,795
2,387,473

“We have examined the summarised financial statement
ot The trustee
the summary financial >tctem~nh, we h:r

preparation of
ed to report our opinion on their
> have carried out the procedures
nsistent with the
ur opinion, the
uH financial statement for




There are many ways to support us — and your help

Corporate giving

We are looking for companies who

would be interested in making Oxford

Night Shelter their charity of the year or
sponsoring an area in the new building,
such as the library or activity room. Contact
Mike Slater on 01865 304600.

Donations

We are very pleased to accept donations of
towels, toiletries, blankets, single bed linen
and pillow cases. We have limited storage
for clothing, but are grateful to receive
sweatshirts, socks, jeans and trainers. Call
01865 304600 and speak to Sophie. And
don’t forget you can donate money online,
by visiting www.oxfordnightshelter.org.uk

Help and support

and following the links to ‘Justgiving’. We
can also help arrange tax-effective giving
and standing orders. Contact Jason
Buckingham on 01865 304600.

Vouchers

Vouchers can be purchased from the night
shelter and given to homeless people on
the street. A voucher, which costs £3.50,
allows one person to obtain one night’s
accommodation, a hot meal, shower and
laundry facilities. Vouchers are sold in
books of ten and cost £35. Call Mike or
Gabriel on 01865 304600.

In memory

You could remember Oxford Night Shelter
in your will, or arrange for donations in lieu
of funeral flowers or donate the proceeds of
a church collection to the shelter. For more
information, contact Jason Buckingham on
01865 304600.

Oxford sleep-out

The Oxford Sleep-out is held every year

to support agencies for homeless people.
Maybe you could help by joining this year’s
Sleep-out, or paying to sleep in your own
bed, or helping with the street collection.
Visit the Sleep Out website — at
www.oxfordsleepout.moonfruit.com

is very gratefully received

British Gas Business, oxford,
has chosen the Night Shelter as its charity
for 2009.

The company said: “We are delighted to
be raising funds for training and education
and hope to make a big difference to the
people using the Oxford Night Shelter.

“Everyone on the Oxford site has been
most supportive — and our fundraising total
to date is £1,720.

“We’ve raised this by having stalls like
Wright Price Perfumes, Xpress Accessories
leather goods and the Book People on site,
plus on site massage and visits from the
yummy Mr Creperie crepe van!

“These events, alongside regular
raffles and charity tea breaks, really help
raise morale and awareness among our
colleagues, so it’s also great news for us to
be supporting the Oxford Night Shelter.”

o)
Y
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support

Thanks to all our generous donors over the past year

\We have been very fortunate
during the past year to have received
several large sums of money from generous
individuals and charitable trusts and
foundations. Not least of these were Ebb
and Flow, donating a very sizeable amount
of money to us for our Julian Housing
refurbishment project, Beatrice Laing Trust
who have helped us upgrade our CCTV
system and St Michael’s and All Saints
Charities who have helped us with our Make
Traks music project (also supported by the
Oxfordshire Learning Network).

Our anonymous donor still continues to
send us money most weeks, for which we
are very grateful indeed.

Generous donations ‘in kind’ include
a substantial discount on drums from
Professional Music Technology and car
parking assistance at Solus. We are also
thrilled to have been selected as one of
British Gas Business’s charities of the year
(see opposite for an article about their
fundraising work on our behalf).

Lots of other individuals and companies
have been very generous as well. A small
selection of particular donors is listed below:
Oxford Wholefoods; Streetsmart; Oxford

Poverty Action Trust; Mother Theresa
Group, Kidlington; Shelswell Group

of Parishes; Kidlington Baptist Church;
St Nicholas Church, Marston; Long
Hanborough Methodist Church; Trinity
Church, Abingdon; Hertford College;
Cumnor Parish Church; Wantage Parish
Church; Our Lady’s Junior School,
Abingdon; Our Lady of the Rosary RC
Church; Pembroke College;

Carmelite Priory; All Saints Church,
Abingdon; Trusthouse Charitable
Foundation; Tomahawk; Manches LLP;
Oxford Christadelphian Ecclesia ; All those
who donate via JustGiving.

Of course there are many more donors
who regularly contribute to the Homeless
Medical Fund. They are thanked elsewhere
in this report.

Also our thanks to the grant-making bodies
that support our services:

Oxfordshire Supporting People

Oxford City Council

Oxfordshire Primary Care Trust
Homelessness, Overcrowding and Work
Directorate (HOWD)

Big Lottery Fund




Registered Charity No. 297806
Registered Company No. 2164150

Oxford Night Shelter Ltd

PO Box 177

Luther Street

Oxford OX1 1SF

Tel: 01865 304600

Fax: 01865 304627

Email: info@oxfordnightshelter.org.uk

www.oxfordnightshelter.org.uk

*K Stop press: from the end of 2009 our name changes to

Oxford Homeless Pathways
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