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A quarter century of change ...
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A message from our founder r

The biggest challenge for me when |
started my job as director of Oxford Night Shelter, was to
keep getting the money in. | was appointed in 1986, at a
time when the organisation was first being formed.

At that time, it was in the process of separating off
from Oxford Cyrenians. We had just moved in to the old
school building in Luther Street, where we stayed, often
against much local opposition, for the next 18 years.

It was very chaotic at first, and it was important to work
hard. We had to make a lot of it up as we went along.

At the root of everything we did was my firm belief that
we should treat all people as equals — that was the most
important thing to me. Whether they were a member of
staff, a local council official or a homeless person, they
were all the same.

| have very happy memories of my 17 years at Oxford
Night Shelter. The thing | am most proud of? The fact that
we kept it going — we were always under the threat of
something or other.

Paddy O’Hanlon y
Director, Oxford Night Shelter J fr

1986 - 2003 g paddy, Lesley
and Val

Taking over from Paddy

| 'was fortunate enough to take over as director
at an exciting time in the history of Oxford Night Shelter
(now Oxford Homeless Pathways). Not only was

Julian Housing starting to expand and flourish, but the
momentous building project was about to begin ...
demolishing the old school building and replacing it with
our new, purpose-built O’Hanlon House.

Paddy had created a very strong, client-centred
culture. | was particularly struck by the attention to simple
decency and respect — for instance “the right to have
plentiful supplies of toilet paper” was part of the Clients’
Charter.

At a staff away day in 2003, we ran an exercise to look
at what the key values of the organisation were — and |
was not surprised to find Paddy’s legacy enshrined within
the results. Words like “friendliness”, “approachability”,
“flexibility” and “respect” came up repeatedly.
Reassuringly, these values were echoed in a recent
Stakeholder Survey. We are proud to say that, despite all
the many changes that have happened over the years,
we have not lost our principles.

So, what have been the biggest challenges for me? As
it was for Paddy, “to keep getting the money in” has had
to be a top priority.

... but our core values remain the same

Val Smith, chair of trustees in the early years, looks back ...

And what am | most proud of?
Steering the organisation through
massive changes, developing
and delivering services we are
truly proud of, watching countless
numbers of people leave the stigma
of homelessness behind them for
good, helping people achieve goals,
however small, working with a lively
and talented staff team ... | could go
on and on. But | won't.

Long may Oxford Homeless
Pathways thrive! Happy Birthday to us!

Lesley Dewhurst
Chief executive
2003 - present

“As it was for Paddy, ‘to
keep getting the money in’
has had to be a top priority”

Before becoming chair of the
Oxford Night Shelter council of management,

| can remember the old South Oxford School
that was the second site for the Night Shelter -
the first being an old prefab near the railway.

We thought that old school was just perfect
— but looking back, it was pretty bad: the old
school showers, kitchen and hall; classrooms
as dormitories — basic, to say the least.

| was chair when we had the first makeover:
a proper kitchen, the floors were sanded, some
security was introduced and we finally bought
some duvets. Paddy was so proud!

We went from strength to strength. We had
some brilliant staff and fulfiled all that was
asked of us. We gave help and support rather
than just a bed for the night.

Throughout the 90s the Night Shelter had an
informal arrangement with one local landlord
who offered rooms in a number of shared
houses. The rooms were of poor quality but it
was move-on accommodation and all that was
on offer. They were expensive to run and had
the reputation as ‘drug houses’. The council’s
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environmental health officers considered
closing them but the city council was aware
this would be a disaster for Oxford’s homeless
community. In January 2001 it was decided
that the Night Shelter would take over the
running of the houses and Julian Housing

was created later that year, taking over the
management of seven houses. They were duly
upgraded and there are now 14 houses.

The Night Shelter reinvented itself yet again
with the building of O’Hanlon House — and
although | had by then left the organisation,
| watched from afar and was incredibly
impressed and proud to see the new building —
and the renaming of the organisation to Oxford
Homeless Pathways.

But | could not stay away — we never can: it's
an incredible organisation that survives despite
everything and continues to meet the needs
of the very vulnerable clients we are proud to
work for.

Val Smith
Chair of trustees at various times
between 1988 and 2002




Oxford Night Shelter

Tough challenges and simple rules

David Webb remembers the intensity — and the humour - of the Night Shelter in the late '80s

The Night Shelter in the late

1980s was a rough and ready place,
different from today’s set-up, but probably
facing similar challenges. Paddy’s great
strength was to keep things simple. Our
task was to give everyone a safe place to
stay the night. The rules were also simple:
no drink or drugs in the building; no fighting;
pay your way.

We opened at 7pm and closed at 8am.
There were three dorms for men, one for
women. We had at least 40 people staying
each night, and sometimes as many as 60
or 70, with mattresses on the floor when
the beds were full. There was a hot meal
at night and a cooked breakfast before
everyone had to leave.

Some of the clients, like Roy, Johnny
Tosh, Banbury John, Campbell and Dodie,
were like family — difficult, charming, often
exasperating but ‘ours’. I've worked in
social work-type settings for 20 more years
but those men are still vivid for me. And
so are some of my colleagues at the time,
like Neville, who tested our sanity with his

belief that all problems could be solved by
prolonged exposure to the Best of ELO,
Paddy in his safari suit or Jim the Zen
cleaner.

It was an intense place to work, but
rewarding, and often darkly funny. Like the
day we rang the DSS office to say that a
clients had died the night before (slumped
over his dinner, he never woke up), only
to learn that someone using his name had
attended their office that morning to claim
his benefits!

As deputy manager | found that what
counted most, and probably still does, was
getting the right people to do the job, with
clear tasks and a fundamental respect and
affection for clients and for each other.

David Webb

Volunteer, 1986

Care worker, 1989 - 1990
Deputy manager, 1990 - 1992

“What counted most was
getting the right people to do
the job, with clear tasks and

a fundamental respect and
affection for clients and for each
other”

Portacabin memories

David Fisher recalls the trials and tribulations of his admin role in the late ’80s and early ’90s

l\/Iy olay started at 8.30am, at the
same time as the staff who had worked

the night shift were finishing. The shelter
was closed to residents from 8am, so while
the night staff were having a bleary-eyed
debrief, my job was to staff the ‘window’
(next to the front door).

When | wasn’t giving out post and dealing
with whatever happened outside the door,
| would be recording all the residents’
£2 contributions into a big old-fashioned
ledger, and correcting rogue entries in the
receipt book.

When | started in 1999, we were just
setting up a day centre on the premises, so
at 10am | could hand over to the day team.
(The day centre was a new thing, and at the
time was viewed suspiciously by the night
staffl) | would then head to the back office —
the two Portacabins round the back of the
building.

After the daily jobs were done, | had
a really varied day ahead of me. | had to
look after all the finances, so there were
payslips to send out, bills to pay, trips to the

bank, accounts to enter on the computer,
funding bids to write. | was also in charge
of ordering the food supplies, answering the
phone, dealing with contractors, writing up
minutes, etc.

| always had a few projects on the go
t0o. | was on a mission to get the place
organised (things had been a bit chaotic,
admin-wise). During those years, the
organisation was in a phase of expansion —
as well as the day centre, we set up Julian
Housing, and laid the plans for the building
of O’Hanlon House. | learnt absolutely loads
from all the development work we did. |
look back and I'm really proud of the small
part | had to play in all those developments.

David Fisher
Administrator, 1999 - 2002

“I'look back and I’'m really proud
of the small part | had to play in
all those developments”

Celebrating 25 years — 1986-2011
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Resettlement service broke new ground

Over the past 20 years, the resettlement service has gone from strength to strength

| became a resettliement worker at
what was then the Oxford Night Shelter

in 1997. My post was new, providing the
shelter with a second resettlement worker,
funded under the ‘Rough Sleeper Initiative’
(RSI). I had previously been a volunteer
(every Monday — minced beef on the menul)
from 1991 until | got a job as a night care
worker in 1995.

Around the time | began working as a
resettlement worker there was significant
change in the homelessness sector, both
nationally and locally. The RSI had put
the emphasis squarely on getting rough
sleepers off the streets and into hostels, so
new outreach teams sprang up around the
country and Oxford was no exception.

But the role of the resettlement work at
the Night Shelter continued in much the
same vein as it had been: to engage with
residents, assess what they wanted from
us, what they needed and try to align that
with the limited choices available. The
Night Shelter, like all the hostels, was full to
capacity so the pressure was on to increase
throughput to make space for rough

sleepers. We moved some people into the
private rented sector (mainly to what is now
Julian Housing), a minority were eligible

for local authority or housing association
property, but mostly it was fire-fighting,
moving people on to hostels.

Our ‘post-placement support service’
included anything from fitting carpet,
decorating, basic DIY (all done to a
spectacularly low standard) to support
visits, crisis intervention and anything else
deemed necessary and appropriate.

Of course, things have changed hugely —
and although it was a wonderfully enjoyable
job and effective in its own way, | am so
pleased things have moved on and the
resettlement team has evolved the service
to become better planned and much more
professional.

Stuart Reid

Volunteer, 1991 - 1995

Night care worker, 1995 - 1997
Resettlement worker, 1997 - 2000
Trustee, 2001 - present

Building on strong foundations

As the first ful-time resettiement worker, | was once described
in an annual report as “a victim of her own success”. At that time,
we were resettling around 500 people a year and providing ongoing
support to 50, officially, although the actual number was closer to
100. | offered a drop-in service at East Oxford Community Centre
once a week, with the help of volunteers, providing a cup of tea, a
newspaper, company and advice.

With the help of local churches, | was able to provide the residents
who moved on with the basics — pots, pans, bedding etc — while food
parcels would be provided at harvest festival time and Christmas.

There were difficulties of course — | remember an occcasion when
the housing benefit office sent cheques to the claimants, resulting
in several people spending the money unwisely and losing their
accommaodation.

| still see many of the people | helped move on, and am happy to
report they are all doing well. Several lived in supported housing and
now have their own social housing tenancies.

| feel that in some way | helped to lay down the foundations of
Julian Housing, working to establish good relationships with two of
the landlords who provide houses for the project.

Having visited the new shelter at O’Hanlon House, the present
service is very different from the early days. There’s an amazing
standard of accommodation, and the service is highly professional.

Sarah Hatch

Volunteer, 1989

Care worker, 1990

Resettlement worker, 1990 — 1994

Celebrating 25 years — 1986-2011

| started WOI’kiﬂg at the Night Shelter (now O’Hanlon
House) in 2001. At that time, the resettlement team was much
smaller — just myself and one other worker and a manager.

Resettlement was much different then. We would have a
drop-in to meet new presentations from 9am-noon and 7-9pm,
completing a short assessment form and talking about options.
The afternoons were spent on making phone calls and filling in
referral forms to try and find vacancies. People would not usually
stay in the Night Shelter for long and were always keen to be
moved out as quickly as possible. The whole referral process was
much quicker and support plans were primarily accommodation-
led. Today we look at the whole range of issues and problems.

We were originally based in a small bedroom with one
computer between us, and we had to conduct meetings very
publicly in the main hall area. In 2011, things are much different.
The workload has increased a lot, but is much more structured.
The team has grown to five resettlement workers and the
assessment process is longer, and more thorough. We have
private interview rooms, proper offices and a much more relaxed
environment.

The resettlement process is more reflective, with time spent
working one-to-one with service-users. We work more with outside
agencies and encourage service-users to be more involved in the
process. Encouraging them to consider employment and training
opportunities is now a key focus of our work.

Souad
Resettlement worker, 2001 - present
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More than the bare necessities

Ten years ago, oxford Night Shelter provided
the basic necessities for its clients, and it did the
basics well: a roof over your head, a hot meal for your
stomach and a bed to rest on.

The building and its condition were almost
Victorian. Four dormitories housed dozens of
residents, and when the dormitories were packed to
capacity, corridors and corners were often used to
accommodate people. It was dingy and suffocating,
but there was a strange camaraderie that emanated
from the chaos and the mayhem. There are still those
who miss ‘the old days’, or at least elements of them.

But a bowl of stew, a friendly ear and a blanket
flecked with cigarette burns are not a long-term
solution to anyone’s issues. And with that in mind,
the Night Shelter evolved: the resettlement team
spearheading a new war on homelessness that
pinpointed issues, set realistic goals for clients,
empowered, encouraged and strove for results.

Today, we are O’Hanlon House, part of Oxford
Homeless Pathways, rather than the Night Shelter.

We provide a bedroom and opportunities for 56
clients. Most people are allocated their own room, with
their own toilet, shower and bedside table — a lot more
dignified than having to undress or think or attempt
to clear your head in the pitch dark of a suffocating
dormitory to the soundtrack of a dozen snorers.

We are open 24 hours, rather than daytime and
evening periods. Long gone are the days of being
turfed out into the cold rain and March winds after
a full English breakfast. (Gone are the full English
breakfasts for that matter). And gone are the days of
jostling in queues from Bpm onwards, waiting for that
old steel door to creak open, not knowing for sure that
you’d get in again that night, even if you had stayed
the night before and broken no rules.

Now there is a transparent and fair progression
in place. If you stayed last night, you can stay again
tonight: just make sure you book in on time. If you
didn’t stay last night, put your name on a waiting list
and you will eventually get in. Once in, you will share
a room with one other person. As others move on,
and spaces become available, you will eventually
have a room of your own. Once you have been here
a week or so, you are able to apply for a room on the
resettlement floor.

Engage with your engaging resettlement worker, keep
to the commitments and undertakings you make in
your resettlement plan, and a room on the resettlement
floor — and a clearer path towards finding suitable and
appropriate accommodation — will be yours.

Dominic
Night team project worker
2003 - present

“Gone are the
days of jostling
in queues from
6pm onwards,
waiting for that
old steel door to
creak open, not
knowing for sure
that you'd get in
again that night”

Nights and

Moving forward into the 21st century

m Lotta with co-worker, Laura

“The Almighty Paddy
O’Hanlon, whose
big heart and big
laugh, supported by
the organisational
skills of Lesley
Dewhurst, had
made this haven
work for so long”

The old Victorian school building was
already gone by the time we moved back to Oxford
in 2004, but its looming existence and the presence
of some of its more memorable inhabitants were
already legend in our relationship. The anecdotes
about eventful nights and memorable mates were
present like faint stains of coffee and tea on linoleum
flooring, worn in by the feet of those passing
through. The Aimighty Paddy O’Hanlon, whose big
heart and big laugh, supported by the organisational
skills of Lesley Dewhurst, had made this haven work
for so long.

And it was the Oxford Night Shelter. There was
no day shelter then. The clients would arrive in
the evening, to be served a hearty meal — often
consisting of donations from the local stores —
prepared with ingenuity by the volunteer staff.
Assigned to a crowded dormitory, clients would
bunk down as well as they could in the well used
beds, keeping their most precious belongings on
them. Sometimes it rained and the smell of wet, and
sometimes well worn, clothes would blend with the
odours of smoking, snoring and cheap cider, and the
night sounds would often include the dripping from
leaky roofs and whining old pipes.

Still, these nights in the '80s were remembered
with a loving nostalgia and when we arrived back in

Celebrating 25 years - 1986-2011

Oxford my husband Jim encouraged me to apply for
a job as a care worker at the Night Shelter, at that
time housed in temporary buildings on the parking
lot opposite the old site, while O’Hanlon House was
being built. It was crowded, incredibly worn, warm
and friendly. There were four small dorms, ladies’
and gents’ shower rooms where the plastic wall
covering was peeling and the black mildew fought
every attempt at removal, and a dayroom with some
plastic chairs and tables, an old tv and some decks
of cards. Across the street, behind the scaffolding,
grew the new shelter.

The opening of O’Hanlon House was a grand
affair. Everyone was there: donors, prominent Oxford
politicians, patrons, all the clients and the legendary
Paddy O’Hanlon. The gleaming white building was
the complete opposite of the old shelter — to some of
the returning clients’ vexation. They grumbled about
the lack of homeliness and the ‘prison-like’ design,
but after a couple of weeks the complaints were not
even memories.

The two storeys of single bedded cabin-like rooms
give the airy hall a feel of a cruise ship, rather than a
prison, and from the captain’s bridge Ms Dewhurst is
still overseeing the business, while the spirit of Paddy
O’Hanlon is ever present.

Lotta Neumann (Project worker 2004 - 2005)
and Jim Neumann (Night worker 1988 - 89)




ears in pictures

. changihg\faces ... happy birthday to us!

“I first stayed in the old
Night Shelter back in the
1980s, when it was run

by Paddy O’Hanlon. It

was only a pound to get in
and it was an old school
building. There was a good
camaraderie between the
clientele — there had to

be — and there were lots

of characters. The new
place is good and what
you mean to do is good,
but there isn’t as much
comradeship as there was”
Martin

“l suppose what | remember most is Paddy’s
insistence that our clients were people first and
homeless second. This attitude of his pervaded
the whole of the Night Shelter and, looking back,
was the driving force behind the remarkable
transformation from a ‘doss house’ to a place
where people could gain some self-respect and
move on.” Kate Dando

Celebrating 25 years — 1986-2011




We've come a Iong\vvéy since 2001

Two support workers recollect the early days of Julian Housing

Julian Housing has come along
way since it started in 2001, when the
manager ran the project single-handedly
from the roof of his mini. When we started
working with the project nine years ago,
there were about nine houses, and no dry or
specialist accommodation, as there is now.
The houses had formerly been bedsits, and
were in poor condition.

Back then, the Julian Housing office was
the front room of one of the project’s houses.
The support workers all squeezed into one
room, where everyone smoked. There was
no privacy — certainly no space for one-to-one
working with clients.

Partly due to the lack of space, there were
no structured support sessions and residents
weren’t allocated a specific support worker,
as they are now. We worked with clients
by responding to their needs as and when
they arose. Clients would drop into the office
whenever they needed to see us — it was like
Piccadilly Circus in therel

The way we work with clients has
changed dramatically. Support is much

more structured and aims to directly
tackle the issues that lead to the client
becoming homeless. As support workers,
we feel better equipped to address clients’
individual needs and therefore able to
resettle residents more effectively.

The referral process was also very
different. When the project first started,
there was no paperwork at all. Applicants
(most of whom came from the Night Shelter)
would come down to the office for a chat.
Then a short referral form was introduced,
and over the years the paperwork and
interview gradually became more formalised
and detailed.

The demographic of Julian Housing’s
residents has changed a lot too. In the early
days, when there were no set criteria for
admission, there were more chaotic clients
on the project and more immediate evictions.
Most of our clients had been street homeless
and had drug or alcohol issues. Now our
residents have ended up homeless for a wide
range of reasons, including financial hardship
or relationship breakdowns. We also have a
much more ethnically diverse client base.

Due to the changing nature of
homelessness, the project has had to be
flexible and ready to adapt to residents’
needs. For instance, we now make room for
couples and dogs on the project, and run
a variety of courses for residents, which we
did not have the facilities to accommmodate
in the early days.

As the project has developed and taken
on more houses, staff and residents, we
have been able to offer residents better
facilities, more opportunities for training, and
structured support that is better tailored to
their individual needs.

“Back then, the Julian Housing
office was the front room of one of
the project’s houses. The support
workers all squeezed into one
room. There was no privacy —
certainly no space for one-to-one
working with clients”

Julian Housing

After 16 months at Julian Housing, Ray is preparing to move into his own flat. Here, he speaks about the ups

and downs along his journey back to independence

“'m really good friends
with my housemate and
we check up on each
other to make sure we’re
both doing OK. | think it
helps being surrounded
by people who are going
through the same things”

‘Il used to work full time to support my
wife and kids but one day | came home to find
that my wife had found someone else. She left
me, taking the kids with her.

“After that | took to drinking and my addiction
got worse and worse. | ignored all my bills and
didn’t pay the rent and, after breaking the law, |
was sent to prison for a year. | got out after six
months and went to a tagging house for three
months, but after that | had nowhere to go.

My probation officer sent me to a hostel and,
eventually, | came to Julian Housing.

“At first | found it all really daunting. | didn’t
want to meet people or go to my support
sessions but once | got into it everything got
better. My support worker set me up with
SMART, the community drugs and alcohol
service, to deal with my alcoholism, which really
sorted everything out, and things started to
improve.

“| ' went to courses in the evenings and started
gardening with Aspire, which helped me meet
people who were going through the same issues.
At one point | slipped back into drinking but
my support worker picked it up. Together we
decided | would go and be breathalysed three
times a week to make sure | was still on track.
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“I’'ve now paid back all the rent | owed and
am really looking forward to moving into my new
flat. Aspire has given me some furniture and I've
done some courses on living costs and IT, so
that’ll help me stay on top of things.

“The support from Julian Housing doesn’t stop
here though. My support worker will carry on
meeting me for a few months while | readjust to
being on my own, and | know the breathalyser is
always there if | need it!

“My time at Julian Housing has taught me that
it's really good for me to keep busy, so working
with Aspire for four days a week has been vital
and I'll definitely keep that on when | move.

“Julian Housing Project’s structure has been
great for socialising too. I'm really good friends
with my housemate downstairs and we check
up on each other to make sure we’re both doing
OK. I think it helps being surrounded by people
who are going through the same things.

“I had two goals when | came to Julian
Housing: one was to find permanent housing
and the second was to find a full-time job. The
support of all the Julian Housing staff has been
vital to my attaining both of these.”




Julian Housing

Playing a supporting role

An interview with Pearline, Julian Housing drug support worker

Who do you work with at Julian Housing?

As a drug support worker | work specifically with
clients in our two drug and alcohol-free houses
who have been through drug and/or alcohol
rehabilitation. These houses are slightly different
from the others in that they operate within a
therapeutic environment: the residents use
communal living spaces, while the other houses
have more independent living spaces. In addition
to the regular support sessions that all Julian
Housing residents receive, the dry house residents
attend a weekly house meeting which is facilitated
by a colleague and myself.

What does a house meeting usually involve?
Generally we reflect on the previous week and
any problems that have arisen. We address any
issues of motivation and feelings of vulnerability.
One example of a group meeting is a discussion
we had about how one client dealt with a potential
employer’s negative attitude towards him. Having
been particularly volatile before, he managed the
situation by removing himself instead of reacting
with aggression. These are the kind of attitudes
our residents are faced with every day and it’s part
of my job to ensure that they have a strategy in
place to deal with these issues when they arise.

Other than your housing meetings, what are you
responsible for?

As a support worker | do a bit of everything — from
appointments with clients, in which we map their
progress towards independence and address

any problems they might be having, to ensuring
our clients have correct documentation for job
interviews and housing applications. We also help
clients who are feeling nervous or anxious about
interacting with the wider community by taking
them to any appointments they may have, with the
doctor, dentist or even to interviews.

Where do your clients come from and how long do
they tend to stay?

Our clients are often referred to us from O’Hanlon
House or other hostels and they tend to stay with
us for an average of 18 months.

What is next for the residents of Julian Housing?

By the time our clients leave us they are ready for
total independence in their accommodation that
has been sourced by us. We ensure that support
doesn’t just fall away from our clients’ lives and
that they have all the contacts they need to
maintain their independence.

“These are the kind of
attitudes our residents
are faced with every day
and it’s part of my job to
ensure that they have a
strategy in place to deal
with these issues when
they arise”

Julian Housing

Answering local concerns

Julian Housing was started in 2001 as a solution
to concerns about houses in east Oxford, where the city
council was operating an HMO (house in multiple occupation)
registration scheme. These concerns centred on a number of
houses in the Divinity Road area, which were perceived to be a
focus for drug use and anti-social behaviour.

Local residents also believed the occupants were all former
Night Shelter residents. The allegations were serious enough for
the council to consider taking action under the HMO registration
scheme, which could have led to the properties being directly
managed by the council or closed down altogether.

There were seven properties at the time, accommodating In the time
between 40 and 45 people, mainly in bedsits with shared Julian Housing
bathrooms and WCs, and no central heating. has been

'Following discussions between council and Ilandlord,'the operating it has
Night Shelter resettlement team were brought in to assist. It was
agreed that the Night Shelter would take on the management accommodated
of the properties for a period of 10 years. The occupants were over 500
approached and their housing options discussed. Some stayed residents and
with the project, others moved on, but in the time Julian Housing now has 14

has been operating it has accommodated over 500 residents .
and now has 14 properties, owned by a number of landlords and propertles,

OxHoP itself. The properties have recently been renovated to owned by a
reduce the number of occupants sharing facilities, redecorated  nmber of
and refurbished — improvements well received by the residents. landiords and
Gail Gresham, trustee and former Oxford City Council . ;
OxHoP itself

environmental health officer
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Terry’s story

Terry came 10O Julian Housing in 2010.
Having held down a job for 25 years, after
completing his degree in electrical engineering, he
found his whole life falling apart at the seams.

As his long-term relationship started to break
down, Terry turned to alcohol to ease the pain. In
2003 he lost his driving licence and, unable to get
to work, was eventually dismissed.

His partner, unable to cope with the strain of
the relationship, asked Terry to leave and, finding
himself jobless, homeless and friendless he
decided to take a course abroad. Forced to return
to the UK due to lack of funds, Terry used up his
last savings on hostel accommodation but was
eventually forced to depend on a night shelter.

The turnaround came when he was referred
to Julian Housing. Since then, he has regained
stability through his own determination, along with
the stability, safety and help that Julian Housing
and its care workers provide on a daily basis.

He has found his support worker invaluable to
his recovery. Terry is very pleased to now be on
a waiting list that will allow him to move out into
his own home and, while he waits, he’s enjoying
attending his evening college courses and making
the most of the local library’s resources.




OHMF

On MOVING to Oxford, | decided

| wanted to get more involved with the
community than | had been in my previous
university city. | had begun to pursue EFL

(English as a foreign language) teaching, and

this seemed like a practical way to support
non-native speakers of English in Oxford. |

was particularly drawn to the work of Oxford

Homeless Pathways because | had been

struck by the visible problem of homelessness

in the city, and wanted to get involved in a

way that could have longer-term benefits by

equipping people with useful life skills.

My work has mainly been with residents
from Julian Housing, where I’'ve thrived on
working with students who are motivated
about learning and grateful for the lessons.

It's been particularly rewarding to see certain

students grow in confidence.

I look forward to working with more
students in partnership with OxHoP in the
future, and hope that for some, the English

teaching might be exactly what they need to

support their progress along the path out of
homelessness.

Georgie Quinby
Volunteer since January 2011

In 1 993, the old night shelter was
a forbidding place, not only for residents
but also for volunteers. | had no experience
when [ first applied so | guess | was given
tasks where | was less likely to mess up:
tidying up and moving tables and chairs
around, for example.

| was also given the task of working
in the kitchen: contract catering was
not on the menu at that time. | recall the
service-users lining up for the evening
meal. Most were friendly, but those whose
consumption had been principally liquid
during the day were hungry and impatient
by that time. The favourite meal was liver,
which certainly provided plenty of protein;
it was always accompanied by mash.
Vegetables were also offered, but more
often declined.

On my very first night, a crisis occurred
and most of the staff were called on to
stop a fight between several residents.
However, an extremely vulnerable young
girl had somehow found herself in the
shelter. She had attempted to slash her
wrists, and had received first aid from
the resident nurse, but clearly needed
hospital treatment. | was asked if | had

EPLIE I Keeping calm in a crisis

a car nearby as there was no-one else
to take her. Without any thought of the
legal implications, | agreed. Meanwhile,
a member of staff was going to call The
Bridge, the hostel for the under-25s.

There was a long queue at A&E and |
certainly had some funny looks from the
out-patients while we sat there for about
two hours. The situation got worse when
she told me that the last time she had
been in the hospital, her baby boy had
been taken away from her because of her
drug habit; at this point, she started to cry.
You can imagine what | thought the other
patients were thinking.

My instructions were to take her to The
Bridge, but she was reluctant to go there,
claiming someone had beaten her up. The
situation deteriorated further, as two rather
rough looking blokes approached us and
started talking to her! To my immense
relief, they explained they were from The
Bridge and produced identity to prove it. It
was a challenging start — but just goes to
prove that volunteering is never dull!

Christopher Blount
Volunteer 1993 - 95
Trustee 2002 - present

Olunteering

A truly enriching experience

Followmg a chance meeting with one of the managers of
Oxford Homeless Pathways while | was still working for the NHS as
a physiotherapist and training to become a Bowen therapist at the
same time, the idea of providing some Bowen therapy for homeless
people was conceived.

| have now been working with the residents at O’Hanlon House
for just over a year. This has been a most enjoyable and challenging
time, giving treatments for everything from muscle strains, back pain
and asthma to hay fever, anxiety and stress.

Sometimes it takes some gentle persuasion to encourage people
to try out this therapy, which originated in the Australian outback in
the 1970s. However, | get a very positive response, with many of my
patients recommending it to their friends.

| have one particular story that has left a wonderful memory with
me. | was talking during a treatment with a gentleman who recited
a little poem he had composed in prison, having received a letter
informing him of the death of his father. | asked him if | could write it
down. Here it is: To watch over you as a baby

To teach you right and wrong
He will do all he can
To make you a man
And over a million things more.
He will cry for you, sigh for you
And yes, even die for you.
That’s what my father was made for.

Working at O’Hanlon House has been a truly rich experience for me.
Philippa — Bowen therapist (volunteer)

“Sometimes it

takes some gentle
persuasion to
encourage people to
try out this therapy,
which originated in the
Australian outback in
the 1970s. However,

| get a very positive
response”
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On the right PATHS

® Oxford Homeless Medical
Fund’s PATHS (Promoting
Access to Health Services)
project started working with
patients on 1 May 2010.

@ For the first six months

of the project we only had
three trained and CRB-
cleared volunteers, but since
November we have had a full
team of 11 volunteers.

@ In the first 11 months

of the project, PATHS
volunteers helped 25
patients to attend 42
appointments.

® When linked up with

a patient, volunteers
successfully helped them

to attend their appointments
on 73% of occasions.

@ Only eight patients

failed to turn up for their
appointments when linked
with a PATHS volunteer; of
these, two then went on to
attend a later, rescheduled

appointment.




Financial report Statement of financial activities 2010/11

|_. | | d | . 't . _ INCOMING RESOURCES 2010/11 2009/10 BALANCE SHEET AT 31 MARCH 2011 2011 2010
ICe ) eg u Cers an lS e n I n g On the money Rent and Supporting People 2,027,676 1,994,546 Fixed assets
, . nurse/care worker’ was created. Emploved . Grants 282,671 283,316 Tangible 1,499,008 1,221,993
They’d pour out of the old Night -Employed  Rental INCOMe for 0'Hanlon Donations 171,236 97.410  Investments 574,462 375,335
Shelter at throw-out time, 8am, into by Luther Street., the nurses worked as House and the Julian Housing Project Investment Income 63,965 53,359 Current assets
Luther Street’s Portacabin, which became part of the evening Night Shelter shift, has been maintained throughout the year, Investments 144,398 374,769
an informal day centre, while the ramp supporting staff and listening to residents.  githough void periods in Julian Housing Total incoming resources 2,545,548 2,428,631 Debtors 59,212 81,527
outside was a popular sleeping-place. We ~ They became ambassadors for Luther were an issue while refurbishments were (Less cost of generating funds) Cash at bank and in hand 123,254 437.941
remember a man, who’d lost the use of his ~ Street Medical Centre, taking histories, completed. Total available 2,400,334 2,491,565
legs through drinking, being dragged over doing dressings, and encouraging people ~ Grant awards have been as an,ticipated, for charitable applications 2,545,548 2,428,631 _
to sit on the ramp all day, then dragged to register the next day. including the ‘Supportlng Pepple grant,. Creditors (111,738) (164,979)
back at 7pm when the shelter reopened! The Portacabin stood on the Night the NHS, Oxford City Council and the Big R'ESOURCE.S EXPENDEP Bank loan (117,137) (134,802)
Our two teams have always worked Shelter car park from 1985 until the new Lottery. o Direct charitable expenditure
. ildi i General donations increased across all Service costs 1,768,540 1,588,795 Total net assets 2,171,459 2,191,784
closely. To ensure that sick ones were Luther Street building was completed in 4 / !
. . ; projects due to some generous gifts, and Service support 785,941 964,352 Funded by:
seen, staff kept them in the hall until Eve 1999. When the Shelter was demolished ; 2 554 481 2553 147 U icted fund
; ; ; soon after, there were few regrets. We knew we are a'W?yS Ic'ontmually grateful for the T E nr estrlctel unds
arrived from her morning outreach, or Hilary . support by individuals and groups who Julian Housing 156,495 245,600
Allinson fromher surgery in Abingdon. The ~ Our two teams would continue to support, 510 in kind” as well as cash support. Governance costs 60,147 71.268 Oxford Homeless Medical Fund 485,942 384,885
Night Shelter was an official de-lousing and learn from, each other. These donations enable us to provide Total resources expended 2,614,628 2,624,415 Designated funds
station, and nurses would bath people ) services and welfare specifically targeted Welfare Fund 129,946 101,507
whose poor self-care had become a health Dr Sally Reynolds, Eve Gibbs 1o our residents above the level provided Net (outgoing)/incoming resources Emergency Reserve 518,947 584,619
hazard. Maintaining the patient’s dignity in and Fatima Alcantara by general grants. for the year (20,325) (195,689) Restricted funds
the cramped, often flooded old bathroom Luther Street Medical Centre A new post for fundraising was created Building development 196,260 168,370
was challenging! du”rigg the yea(r:i eflnd the f>1n2draising cost Balance brought forward at 1 April 2,191,784 2,387,473 ?xfolrcfi Hzmeless Medical Fund ) 683 862 27096 8083
i ; ; will be reported for 2011/12. otal funds ,171,45 ,191,784
The facilities were basic. Dressings were Reserves include £650k (three months’ Balance carried forward at 31 March 2,171,459 2,191,784

done in the main hall, yards from where
other residents were eating supper. Intimate
questions were only partially masked by
the constant blare of the TV. A little wooden
cabin was later built in the corner of the
hall to provide privacy — but still no sound-
proofing, nor running water!

In the early 1990s a new post of ‘evening

Auditor’s statement: "We have examined the summarised financial statement
included in this annual report. The trustees are responsible for the preparation of
the summary financial statements; we have agreed to report our opinion on their
consistency with the full financial statements. We have carried out the procedures
we consider necessary to ascertain whether the summary is consistent with the
full financial statement from which they have been prepared. In our opinion, the
summarised financial statements are consistent with the full financial statement for
the year ended 31 March 2011."

operating costs for 2011/12) which is
set aside as a contingency against future
uncertainty affecting the service we
provide, in accordance with best practice,
and recommended by the Charity
Commission. The Medical Fund includes
the valuation of land and buildings.

Mike Slater, finance manager

Notes to the accounts: The summarised accounts printed in this annual report
may not contain sufficient information to allow a full understanding of the financiel
affairs of the charity. Copies of the unabridged accounts (which comply with current
statutory requirements and include an unqualified audit report) can be obtained on
request from Oxford Homeless Pathways.

Shaw Gibbs Accountants
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Bring your neighbours in from the cold this year ...

for good!

With 25 years of experience,

our services have developed over time

— ensuring the best possible support for
Oxford’s homeless population. We are

no longer just a shelter providing simple
services to keep people alive, we now
provide everything from housing specialists,
drug, alcohol and mental health support to
skills and employment programmes.

Get involved!

Oxford Homeless Pathways is more reliant
than ever before on the generosity and
support from our local community. With the
financial cuts looming over our heads we
need to find other ways to fund our work.

Training, Education and Activities
It costs us a whopping £45,000 a year to
fund our Training, Education and Activities
(TEA) programme, but it is this money
that inspires confidence, self worth and
commitment in our service-users.

¢ Numeracy and literacy workshops
equip people with the skills necessary to
access future education and strengthen
employment opportunities.

e |T tuition provides people with the basic

skills to set up an email account, create
basic documents, and research potential
housing, voluntary and job opportunities.
e Sports activities offer various health
benefits.
¢ Professional training in welding, cookery,
plumbing and hairdressing have resulted in
people building the foundation of a career.
Our TEA programme provides a
distraction from negative habits and
encourages positive behaviour; it gives
people an opportunity to explore their
interests and revives their passion for life.

Fundraising

Show your commitment to helping Oxford’s
homeless people by fundraising for us

this year. Whether you are an individual,

a business, or a member of a group or
society, make Oxford Homeless Pathways
your ‘Charity of the Year’. Our fundraising
pack is full of fun and innovative ideas to
guide you.

To get your copy of the pack or to have a
chat about the many ways that you can help
Oxford Homeless Pathways please contact
our fundraiser, Christy, on christyspenle@
oxhop.org.uk or call on 01865 262201.

The story of the
anonymous donor

Every couple of weeks or so something
lovely happens in the admin office of
O’Hanlon House: we receive that same
envelope, with that same neat handwriting.
And inside, always, a much-needed cash
donation, with no note, address or name.

In the time | have been here | have
asked countless fellow members of staff
if they have any idea of the origin of these
envelopes. But all I've found out is that they
have been arriving, as regular as clockwork,
for as long as anyone can remember.

As you can imagine, this does make
one’s mind wander. Is our anonymous
donor a master criminal? The lead singer of
a massively famous rock band from these
parts? A ‘secret millionaire’? Even a former
resident who made good, a bit like the fella
from Great Expectations? Or just a regular
person, who wants to help, without making
any fuss.

Whoever you are, | just want to say thank
you! Last year, you contributed £1,400
to our project. Without your support, and
that of all our donors, we would struggle to
continue our work in these harsh times. We
doff our hats to you and your kind. THANK
Youl

Nell, admin team, O’Hanlon House

A big THANK YOU to all our generous donors over the past 25 years

Last year we fundraised £80,000!
This money was generated through
charitable trusts, local businesses, the Oxford
community and individuals. This generosity
enabled us to finance our training programme
for one year and replenish our Welfare Fund.

Here are just a few examples of how we
spend our Welfare Fund:

¢ A ten-week plumbing course at Oxford and

Cherwell College — the course was funded
by the college but we supplied the bus fare
to Bicester and daily packed lunches. The
client has now secured an apprenticeship in
plumbing after completing the course.

* Work boots for a client who managed to
secure work on a building site and has now
moved into his own private rented flat after
saving up for a deposit from his wages.

¢ A hairdressing kit for a client who wanted
to get work experience before starting a
hairdressing course at college.

¢ A second-hand sofa and vacuum cleaner for
a client who has moved into his own home.

¢ A fishing rod and licence for a client who
we recently resettled into his own apartment.
He was feeling very isolated and was in
danger of abandoning his accommodation to
come back to us. Knowing that he enjoyed
our fishing trips we provided him with his own
kit, enabling him to go to the river to meet

= " -
other fishermen and have some quiet time
away from the four walls of his flat. After this
initial wobble, he is still living in his flat and
enjoys fishing.

Our philosophy
From years of experience we have learnt that
simply resolving housing needs is not enough
to end homelessness. We don’t just take
people off the streets, we provide them with
the skills and support necessary to rebuild
their lives and leave homelessness behind
them forever.

If you feel motivated by reading about
our work and would like to fund one of our
projects please get in touch!
Email: christyspenle@oxhop.org.uk
Call: 01856 262201/07769 217603

From all of us at Oxford Homeless Pathways,
Thank you!

Celebrating 25 years — 1986-2011

From everyone at Oxford Homeless
Pathways, THANK YOU for your loyalty and
generosity. This list is just a small selection
of our numerous donors, who we believe
particularly merit mention:

Communities, Schools and Churches
Windmill Primary School; St Nicholas Church,
Old Marsden; Beachampton PCC; Fitzwaryn
Specialist School; Harris Manchester
College; Christ Church; St Mary’s Church,
East Hendred; St Peter’s Bucknell; All Saints
Methodist Church, Abingdon; Beckley PCC;
St Clement’s Church, Oxford; St Giles PCC;
St Stephen’s Church, Clanfield; St Thomas
More & St Hugh of Lincoln, Kidlington;
Wantage Christian Fellowship; Corpus Christi
College; Oxford Quakers (OxFAP); Campion
Hall Community; Kidlington Baptist Church;
Clanfield Primary School;

Corporations & Organisations

RAF Brize Norton; Jelf Group; Pearn Kandola;
John Lewis; O2 Academy, Oxford; VT
Nuclear Services, Cumbria; Oxford Young
Professionals

Charitable Trusts & Organisations
Oxford Food Bank; Cumber Family;
Ormonde; Beatrice Laing; Seymour; The
Feoffees of St Michael’s & All Saints Church;
Tobit Trust; Oxfam; Tesco; Westward Trust;
DMG Roper; OxPAT; Streetsmart; OxFizz
Personal Donors

Mr & Mrs Johnson; Ms Evelyn Mukherijee;

John & Barbara Deakin; David Jay;

Chris Mole
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